
 

 

 

Present:                                C Betty (Principal), T Potts (Staff Representative), K Ngataki, M McDowell, G Tema-Liapaneke, H Kani,                                                    
                                                K McDowall (Student Representative) and J Paton (Principal’s PA) 
Via Teams:                            A Tocker, E Mouton and M Preston 
Visitors to Meeting:            A Jacobs (Deputy Principal)  
 
Apologies:                             N Moore and M Albert 

Absent:                                   

Start: 6:00 pm                       Finish: 7:08 pm 

 

 

 

 

 

 

 

 

 

The Board agreed that A Jacobs (Deputy Principal) could be at the meeting.  
 

KARAKIA 
G Tema-Liapaneke 

 
 

AGENDA 
Adopt the Agenda. 
Moved: K Ngataki         Seconded: C Betty Carried: All 

 

 

APOLOGIES 
N Moore and M Albert. 
Moved: T Potts   Seconded: M McDowell      Carried: All 

 

 

DECLARATION OF INTEREST 
Form in the shared Drive for this. 

 
 

MINUTES OF 27th MAY, 2025 MEETING  
Matters Arising  Actions Update 

 
• No matters arising.  

 
 

 
 

G Tema-Liapaneke moved the Board accepts the Minutes of the Board Meeting of 27th May, 2025. 
Moved: G Tema-Liapaneke    Seconded: E Mouton         Carried: All 

 

 

Tuakau College Board Meeting Minutes 24th June, 2025 



 

HEALTH AND SAFETY REPORT 
Matters Arising Actions Update 

 
• No matters arising.  

 
  

 
 
 

Moved: K Ngataki     Seconded: C Betty  Carried: All 
 

 

 

PROPERTY REPORT 
Matters Arising Actions Update 

 
• K Ngataki queried the minor vandalism of the boys’ toilets 

and if this is being followed up. C Betty informed the Board 
that the areas around the toilet blocks are being monitored 
more, especially during break times. E Mouton asked about 
the cameras around the toilets and C Betty advised the 
cameras only show the toilet doorways (entering and 
exiting). 

 

 
 

 
 
 

Moved: A Tocker    Seconded: T Potts       Carried: All 
 
 

FINANCE REPORT 
Matters Arising Actions Update 

 
• K Ngataki noted that in the Finance Committee meeting the 

payments to authorise for May 2025 were $249,320.98. 
This was moved and seconded at the Finance Committee 
meeting, but K Ngataki advised it should be minuted at the 
Board meeting too. C Betty moved to confirm. 
 
Moved to confirm: H Kani               
Seconded: M McDowell        
 
 

• K Ngataki noted that in the Finance Committee meeting 
approval was required for Ops Grant Payroll for: 
PP:042026 for $ 90,384.59 
PP:052026 for $89,346.61 
These were moved and seconded at the Finance 
Committee meeting, but K Ngataki advised it should be 
minuted at the Board meeting too. C Betty moved to 
confirm. 
 
Moved to confirm: K McDowall  
Seconded: G Tema-Liapaneke   
 

• K Ngataki queried about the budget for Board assets and A 
Jacobs advised this is an auditor’s requirement and P 
Moody is getting an outside organisation to do this. A 
Jacobs advised this is part of processing that was originally 
supposed to happen during COVID-19. 
 

• A Tocker noted that the auditor’s report that was received 
was good and professional and thanked A Jacobs and the 
team for their work on that.  

 

 
 

 

Moved: A Tocker         Seconded: K Ngataki          Carried: All 
 

 

 



 

 

POLICY REPORT 
Matters Arising Actions Update 

 
• K Ngataki said the proposed policies are good to have in 

place but may need to be looked at further. K Ngataki said 
for the Drones policy we need to consider if we have 
something at school how do we enforce/regulate this? (Eg. 
a rugby game at school and someone brings a drone to use 
there).  
 
K Ngataki said also with the School Activities behaviour plan 
it links to the School Ball. The Board discussed that the 
policy works but attendance needs to be 85%. T Potts 
noted that in the Policy meeting minutes it states 60% and 
C Betty advised that it is an error and needs to be 85%. The 
Board agreed it should be 85% attendance and 5% 
unjustified. C Betty advised we are wrangling with the 
codes for attendance because the Ministry are focusing on 
attendance codes. C Betty said we now have to have an 
attendance plan as a Board for 2026, and the Ministry 
check every day. M McDowell queried how we go with our 
sports teams and managing the attendance rules. C Betty 
advised this is done every two weeks and works well. 
 
K Ngataki queried with some criteria, are we setting up to 
fail? The Board discussed communication with parents so 
there is no confusion around the requirements. K Ngataki 
queried where is the trigger to inform parents/caregivers 
we are coming up to the School Ball and your child(ren) are 
on the list for low attendance – how do we monitor this? C 
Betty said at School Ball meetings all kids are told about the 
attendance requirements, students and parents/caregivers 
are told in emails home and parents get weekly attendance 
updates now too. K Ngataki suggested that if the School 
Ball is in June, then in May we need an alert to 
parents/caregivers. 
 
Move the Policy Committee recommendation that the 
School Houses Ka Ora Ka Ako/Healthy School Lunches 
Programme, Use of Drones and Generative AI policies be 
ratified and adopted for publication on SchoolDocs. 
Moved: T Potts              Seconded: G Tema-Liapaneke 
 
Move the Policy Committee recommendation that the 
School Activities appendix to the Behaviour Plan linked to 
the Behaviour Management policy be amended to add an 
overall student attendance requirement of at least 85% in 
addition to the existing requirement of no more than 5% 
unjustified absence.  
Moved: T Potts               Seconded: G Tema-Liapaneke  

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

• School policies to 
be updated 
accordingly 

 

Moved: C Betty         Seconded: K Ngataki          Carried: All 
 

 

 

PERSONNEL REPORT 
No Personnel Report. 

 

 

 

‘FRIENDS OF TUAKAU COLLEGE’ (PTA) REPORT 
No ‘Friends of Tuakau College’ (PTA) Report. 

 



 

BUS NETWORK REPORT 
No Bus Network Report.  

 

 

 

STUDENT REPORT 
Matters Arising Actions Update 

 
• K McDowall read out her Student Representative Report. 

 
• M Preston added the Kapahaka competition in Waikato. 

 
 

 
 
 

 

Moved: K McDowall    Seconded: M Preston      Carried: All 
 

 

 

CORRESPONDENCE 
Inward  Outward 

 
1. A Taua Leave Request Submission (3 June, 2025) 

 
Move the Board approve the leave request for A 
Taua, commencing 1st December 2025 to 11th 
December 2025. This will be leave without pay. 
Moved: C Betty               Seconded: M McDowell   
 
 

2. P.E.B Response Letter (3 June, 2025) 
 
 

3. M McDowell Resignation as Board Member Email 
(16 June, 2025) 
 

4. S Welch Resignation Letter (16 June, 2025) 
 
Move the Board confirm the resignation of S Welch, 
with regret. 
Moved: T Potts               Seconded: K McDowell  
 
 

5. T Wijdeven Leave Request Submission (23 June, 
2025) 
 
Move the Board approve the leave request for T 
Wijdeven, commencing 6th May 2026 to 22nd May 
2026. This will be leave without pay. 
Moved: K Ngataki     Seconded: G Tema-Liapaneke 
 
 

 
1. V Thaver Confirmation of Resignation Letter (28 May, 

2025) 
 

2. D Kumar Confirmation of Cancellation of Leave 
Request Submission (28 May, 2025) 

 
3. P.E.B Response Letter (30 May, 2025) 

 
4. M Williams Confirmation of Resignation Letter (28 

May, 2025) 
 

5. N Rivin Confirmation of Resignation Email (28 May, 
2025) 

 
6. P.E.B Response Letter (30 May, 2025) 

 
7. J Lawson Letter of Support for Study Award (28 May, 

2025) 
 

8. P.E.B Response Letter (30 May, 2025) 
 

9. P.E.B Response Letter (9 June, 2025) 
 

10. A Zarah Letter of Support for Study Award (28 May, 
2025) 

 
 
 
 
  

Late Correspondence 
No late correspondence.  
Matters Arising 
 
The Board discussed Inward Correspondence item number 3: M McDowell Resignation as Board Member Email (16 June, 
2025). M McDowell informed the Board that after discussion with the Presiding Member, he would like to withdraw his 
resignation as a Board member and take a leave of absence instead. M McDowell advised he is having healthcare treatment 
from July – September and he can possibly still attend Board meetings during this time, depending on his health. 
 



 
Move the Board confirm the withdrawal of M McDowell’s resignation as a Board member and accept his leave of absence 
instead, with the option of M McDowell attending Board meetings if he is able to.  
Moved: K Ngataki                Seconded: C Betty  
 
Moved that the inward be accepted, and the outward be 
confirmed: C Betty 

Seconded: A Tocker       
 

Carried: All 

 

 

PRINCIPAL’S REPORT 
Discussion  Actions Update 

• Move that the Board send a letter of congratulations to 
the teachers/tutors of the Kapahaka group that 
competed at the Tainui Kapahaka competition, thanking 
them for their dedication and time spent preparing 
students for the competition.  

 
• Letter of 

congratulations 
to be sent 

 

Moved: K Ngataki  Seconded: M McDowell      Carried: All 
• Move that the Board send a letter of thanks to the 

Maaori department for their work in organising the 
Matariki Celebration Evening/Awards.  

• Letter of 
congratulations 
to be sent 

 

Moved: K Ngataki Seconded: G Tema-
Liapaneke     

Carried: All 

• Move that the Board approve the overnight AIMS 
Games trip to Mount Maunganui, from 30th August 2025 
to 5th September 2025.  

  

Moved: C Betty Seconded: T Potts     Carried: All 
• Move that the Board approve the overnight UNISS 

Netball trip to Auckland Netball Centre, from 24th August 
2025 to 29th August 2025.  

  

Moved: C Betty Seconded: H Kani    Carried: All 
• Move that the Board approve the overnight Hockey 

(Mixed) trip to Taranaki (Stratford), from 24th August 
2025 to 29th August 2025.  

  

Moved: C Betty Seconded: E Mouton     Carried: All 
• Move that the Board send a letter of thanks to the 

teachers that organised the Filipino Language Week 
celebrations.  

• Letter of 
congratulations 
to be sent 

 

Moved: C Betty Seconded: K Ngataki     Carried: All 
• Move that the Board approve the Senior Leadership 

Team to use ‘rostering home’ when appropriate from 
the beginning of Term 3, 2025. 

  

Moved: K Ngataki  Seconded: H Kani     Carried: All 
• Move that the Board confirm the appointment of Tyne 

Wijdeven to a permanent full-time position as the 
Teacher in Charge of Outdoor Education commencing 
Monday 14th July 2025. This position comes with one 

• permanent management unit, one permanent middle 
management allowance and a negotiated time 
allowance. 

  

Moved: C Betty Seconded: M Preston     Carried: All 
• Move that the Board confirm the appointment of Kelly 

Drew to a permanent position as the Assistant Head of 
Physical Education and Health commencing Monday 14th  
July 2025. This position comes with one permanent 
management unit and one middle management 
allowance.  

  

Moved: C Betty Seconded: A Tocker     Carried: All 
• Move that the Board approve the appointment of Nicola 

Seager to a fixed-term position as the Acting Assistant 
Head of Physical Education and Health (while the 

  



Assistant Head of Physical Education and Health is on 
maternity leave) commencing Monday 14th July 2025 
and ending 19th July 2026. This position comes with one 
fixed-term management unit and one middle 
management allowance.  

Moved: C Betty Seconded: E Mouton         Carried: All 
• Move that the Board confirm the appointment of Jade 

Wilton to a fixed-term position as the Year 10 Dean in 
2025 and the Year 11 Dean in 2026, commencing 
Monday 11th August 2025 and ending 27th January 2027. 
The time allowance of 10 non-contact periods, as well as 
two fixed term salary units and one fixed term middle 
management allowance begin and finish in the same 
time frame as this position. 

 
 

 

Moved: C Betty Seconded: T Potts    Carried: All 
• Move that the Board confirm the appointment of Joanne 

Carter to a fixed-term position as the Year 11 Dean in 
2025 and the Year 12 Dean in 2026, commencing 
Monday 14th July 2025 and ending 27th January 2027. 
The time allowance of 10 non-contact periods, as well as 
two fixed term salary units and one fixed term middle 
management allowance begin and finish in the same 
time frame as this position. 

 
 

 

Moved: C Betty Seconded: K McDowall    Carried: All 
• Move that the Board approve the appointment of Preet 

Mistry to a fixed-term position as the Year 7 Dean in 
2026 and the Year 8 Dean in 2027, commencing 28th 
January 2026 and ending 27th January 2028. The time 
allowance of 10 non-contact periods, as well as two 
fixed term salary units and one fixed term middle 
management allowance begin and finish in the same 
time frame as this position. 

 
 

 

Moved: C Betty Seconded: H Kani   Carried: All 
• Move the Board confirm the appointment of Matt 

Collins to a fixed-term position as the Year 8 Dean in 
2025 and the Year 9 Dean in 2026 (maternity leave 
position), commencing 21st July 2025 and ending 19th 
July 2026. The time allowance of 10 non-contact periods, 
as well as two fixed term salary units and one fixed term 
middle management allowance begin and finish in the 
same time frame as this position. 

 
 

 

Moved: C Betty Seconded: M McDowell   Carried: All 
• Move the Board confirm the appointment of Nicholas 

Walters to a fixed-term full-time position as a 
Technology Teaching Assistant/Property Maintenance 
Assistant commencing Monday 16th June 2025 and 
ending 12th December 2025. 

 
 

 

Moved: C Betty Seconded: G Tema-
Liapaneke   

Carried: All 

• Move the Board approve the appointment of Ivy Nyoni 
to a fixed-term part-time position as a Mathematics 
Teacher commencing Monday 14th July 2025 and ending 
12th December 2025. 

 
 

 

Moved: C Betty Seconded: K Ngataki     Carried: All 
• Move the Board I move the Board approve the 

appointment of Erin Jones to a permanent full-time 
position as a Science Teacher commencing 28th January 
2026. 

 
 

 

Moved: C Betty Seconded: A Tocker   Carried: All 
• Move the Board I move the Board approve the 

appointment of Tama Lennox to a permanent full-time 
 

 
 



position as a Social Sciences Teacher commencing 28th  
January 2026. 

Moved: C Betty Seconded: M Preston    Carried: All 
• Move that the Board confirm the appointment of Chand 

Amnuvel to a permanent full-time position as an English 
Teacher commencing 15th August 2025. 

  

Moved: C Betty Seconded: K Ngataki    Carried: All 
• Move that the Board approve the appointment of 

Karima Effendi to a permanent full-time position as an 
English Teacher commencing on a date agreed with the 
Principal once a LAT and AEWV is approved. 

  

Moved: C Betty Seconded: T Potts    Carried: All 
• Move that the Board approve the appointment of Sarah 

Kull to a fixed-term part-time position as a School Nurse 
commencing Monday 14th July 2025 and ending 12th 
December 2025. 

  

Moved: C Betty Seconded: K McDowall     Carried: All 
• Move that the Board send a letter of thanks to Michelle 

McMillan and the Ball Committee for their work 
organising the School Ball in 2025.  

• Letter of 
congratulations 
to be sent 

 

Moved: C Betty Seconded: K Ngataki     Carried: All 
 

• M Preston said he isn’t sure the Board should send a letter of congratulations to the Kapahaka teachers/organisers as 
there was no support from the Board for their proposed waananga. M McDowell advised that he spoke to the 
teacher in charge of this group, who was professional in every way, and explained that the school policy states that 
overnight trips/events are to be submitted a term in advance. M McDowell said it is important to clarify that it was 
not intentional that the Board didn’t support the waananga; the Board was following their policy. M McDowell said if 
an incident occurred at this event and policy hadn’t been followed the staff employment could be an issue and the 
Board doesn’t want that. M McDowell said the question that arises is, did the staff leading this group know the 
policy? M McDowell said the policy has been applied here consistent with other teams/groups that have also had 
trips/events turned down. C Betty added that the Board approves overnight trips/events, not the Senior Leadership 
Team. A Jacobs said going forward if this is an annual event then planning can be done now for waananga’s in the 
future. M Preston queried the communication from the Senior Leadership Team to the teacher/staff organising this 
group and why they weren’t notified until Friday instead of on Thursday when the request went through. K Ngataki 
said possibly communication around the policy for overnight trips needs to be clearer to staff, and staff need to 
adhere to the policy to ensure trips/events can go ahead. The Board agreed that a letter of congratulations should 
still be sent to the Kapahaka teachers/organisers as the group performed beautifully!  
 

• The Board discussed the proposal for the Senior Leadership Team to use ‘rostering home’ when appropriate from the 
beginning of Term 3, 2025. C Betty explained that this is to support both staff and students, when we may have a 
large number of staff away sick. The Board agreed that communication around this needs to be sent to 
parents/caregivers in advance, so they are aware. C Betty explained the only year levels rostered home will be 
children old enough to legally be home alone (Year 10 – 13). Some schools in the area are already having to do this. E 
Mouton queried if the Board were going to propose this idea to parents/caregivers first and get feedback and M 
McDowell clarified that the school would instruct this to happen, not propose it. The Board agreed that this was the 
best option as we have an increased number of staff away sick and a lack of relievers available which means we are 
using staff non-contact times to cover classes which in turn means we owe staff time for covering classes and we 
increase the risk of more staff getting sick due to a higher workload.  

 
C Betty moved his Principal’s Report. 
Moved: C Betty Seconded: K Ngataki          Carried: All 

 

 

GENERAL BUSINESS 
Discussion  Actions 
 

• No matters arising. 
 
 

 
 

 



IN COMMITTEE 
At 6:49 pm 
Moved into committee: K Ngataki Seconded: C Betty Carried: All 
At 7:07 pm 
Moved out of committee: K Ngataki Seconded: C Betty  Carried: All 

 

 

KARAKIA MUTUNGA 
M McDowell 

 

 

Board Meeting finished at 7:08 pm. 
 

 

 
NEXT MEETING 
Tuesday 29th July, 2025  

 


