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Tuakau College Board Meeting Minutes 24" February, 2026 h
TUAKAU COLLEGE

Pai rawa atu i nga mea katoa = The very best in all things

Present: K Ngataki, M McDowell, M Preston, E Jones, J Gussey, P Aislabie (Student Representative),
C Betty (Principal) and J Paton (Principal’s PA)

Via Teams: G Tema-Liapaneke

Visitors to Meeting: A Jacobs (Deputy Principal) and D Tupaea (incoming Principal)

Apologies: H Warner (Staff Representative)

Absent: M Albert

Start: 6:00pm Finish: 7:52pm

The Board agreed that A Jacobs (Deputy Principal) and D Tupaea (incoming Principal) could be at the meeting.

KARAKIA

M McDowell

Presiding Member

The Presiding Member acknowledged that due to it being the first Board meeting of the year, the Board would need to vote for
a Presiding Member and Deputy Presiding Member. K Ngataki handed the meeting to the Principal for the election of the
Presiding Member. C Betty called for nominations for the Presiding Member.

M McDowell nominated K Ngataki. G Tema-Liapaneke seconded the nomination. K Ngataki accepted the nomination. No other
nominations, so K Ngataki was duly elected as the Presiding Member for 2026.

K Ngataki called for nominations for the Deputy Presiding Member. G Tema-Liapaneke nominated M McDowell. K Ngataki
seconded the nomination. M McDowell accepted the nomination. No other nominations, so M McDowell was duly elected as
the Deputy Presiding Member for 2026.

AGENDA

K Ngataki noted there were two items to add to the Agenda — one from M McDowell and one from E Jones.
Adopt the Agenda.

Moved: K Ngataki Seconded: M McDowell Carried: All
APOLOGIES

H Warner

Noted the M Preston had advised he would be slightly late to the Board meeting.

Moved: K Ngataki | Seconded: M McDowell | Carried: All

DECLARATION OF INTEREST

From in the shared Drive for this.

M Preston arrived at 6:04pm.



MINUTES OF 16" DECEMBER, 2025 MEETING

Matters Arising

Actions

Update

Finance committee to look at Year 8 Camp costs. C Betty
noted that the Board can look at the Camp Survey results in
the report presented in the shared Google Drive folder.

PE Uniform Proposal — C Betty advised the PE department
has reviewed and spoken to the Senior Leadership Team
and are implementing the current PE uniform
requirements. The Board discussed that people need to be
clear on who to go to when they have Board policy queries.

Ongoing

G Tema-Liapaneke moved the Board accepts the Minutes of the Board Meeting of 16™ December, 2025.

Moved: G Tema-Liapaneke | Seconded: E Jones | Carried: All
HEALTH AND SAFETY REPORT
No Health and Safety Report.
PROPERTY REPORT
Matters Arising Actions Update
e Noted there hasn’t been a Health and Safety Meeting yet
this year.
e EJones queried the Food Safety policy as she had concerns e EJonestocontact
about the water provided to students on Athletics Day Senior Leadership
being filled from the hose from the Horticulture block, Team member
which raises water safety concerns for her. Board advised E regarding water on
Jones to contact the Senior Leadership Team about this. Athletics Day
Moved: P Aislabie Seconded: K Ngataki Carried: All
FINANCE REPORT
Matters Arising Actions Update

K Ngataki noted that in the Finance Committee meeting the
payments to authorise for December 2025 were
$224,222.38. This was moved and seconded at the Finance
Committee meeting, but K Ngataki advised it should be
minuted at the Board meeting too. C Betty moved to
confirm.

Moved to confirm: K Ngataki Seconded: M McDowell

K Ngataki noted that in the Finance Committee meeting
approval was required for Ops Grant Payroll for:
PP:192026 for $155,061.80

PP:202026 for $60,976.10

PP:212026 for $47,784.48

PP:222026 for $46,181.50

PP:232026 for $72,572.00

These were moved and seconded at the Finance
Committee meeting, but K Ngataki advised it should be




minuted at the Board meeting too. C Betty moved to
confirm.

Moved to confirm: K Ngataki Seconded: J Gussey

Budget

The Board discussed the Budget. E Jones queried previous
discussions around how the Board can look at ways to find
more money and asked where does that sit? M McDowell
queried if the Board needs to provide funds for
Chromebooks, as the school had run out of loan devices. A
Jacobs said the school loans devices for free and had 70
unreturned devices last year (still chasing these up), so
does the Board need to consider that if they want to retain
the system of loaning then there needs to be a bond for the
devices? E Jones queried if the BYOD policy is still fit for
purpose, and does the Board need to review the whole
thing, following recent research around device use by
children? C Betty noted to keep in mind that NZQA are
pushing digital exams. K Ngataki suggested this could be
something the Board looks at for 2027. The Board agreed
that the Policy committee look into the BYOD policy at their
next meeting, and that the Senior Leadership Team provide
some data around student usage of loan devices and
parallel research about digital technology use in New
Zealand schools. M McDowell queried if there was enough
money in the budget to cover the unreturned loan devices
for a short-term fix and A Jacobs confirmed there is.

Move the Board approve the Budget for 2026.
Moved: M McDowell Seconded: P Aislabie

e  Policy committee
to look into BYOD
policy at next
meeting.

e Senior Leadership
Team to provide
some data around
student usage of
loan devices and
parallel research
about digital
technology use in
New Zealand
schools.

Moved: K Ngataki

Seconded: M McDowell

Carried: All

POLICY REPORT

No Policy report.

PERSONNEL REPORT

No Personnel Report.

‘FRIENDS OF TUAKAU COLLEGE’ (PTA) REPORT

No ‘Friends of Tuakau College’ (PTA) Report.

BUS NETWORK REPORT

No matters arising.

STUDENT REPORT

Matters Arising

Actions

Update

e P Aislabie read out her report.




P Aislabie advised she is following up on the female pants
with a Senior Leadership Team member.

P Aislabie mentioned about headphones and what the
expectations are around these in the classroom. P Aislabie
said she spoke to C Betty about this and he was going to
send an email to all staff about headphone use. E Jones
queried if we could also send this information out to
parents/caregivers as a reminder?

P Aislabie mentioned the school Ball committee had been
established. M McDowell asked if when we sell the tickets
we can attach the policies? A Jacobs advised that
communication has already been sent to
parents/caregivers about this.

G Tema-Liapaneke mentioned that she had some people
approach her about kids being too scared to go to the
school toilets due to ‘bullying’” and said we need to change
that culture if it is there.

e P Aislabie to follow
up with A Fletcher
and SAS (uniform
provider)

e (CBettytosend
email to all staff.
Also to
parents/caregivers.

e Senior Leadership
Team to gather
information on this
and what plan isin
place.

Moved: P Aislabie

Carried: All

Seconded: J Gussey

CORRESPONDENCE
Inward Outward
1. CEvans Resignation Email (18 January, 2026) 1. P Toto Confirmation of Resignation Letter (17

Move the Board confirm the resignation of C
Evans, with regret.
Moved: C Betty Seconded: G Tema-Liapaneke
J Paton Leave Request Submission (23 January,
2026)

Move the Board confirm the leave request for J
Paton, commencing 20" July, 2026 to 24" July,
2026. This will be leave without pay.

Moved: C Betty Seconded: J Gussey

H Cochrane Resignation Email (28 January, 2026)

Move the Board confirm the resignation of H
Cochrane, with regret.
Moved: C Betty Seconded: E Jones

NZEI Notification of paid union meetings for
worksite representatives (29 January, 2026)

M Hokai-Cooper Maternity Leave Email (29 January,
2026)

Move the Board approve maternity leave for M
Hokai-Cooper, commencing 25t February 2026 to
7th October, 2026.

December, 2025)

2. L Herbert Confirmation of Leave Request Submission
(17 December, 2025)

3. F Anderson Confirmation of Leave Request

Submission (17 December, 2025)

4. S McMillan Confirmation of Resignation Letter (17

December, 2025)

5. CTimms Congratulations Letter (17 December, 2025)

6. B Fletcher Congratulations Letter (17 December,

2025)

7. M Semau Congratulations Letter (17 December,

2025)
8. E Norris Congratulations Letter (17 December, 2025)

9. R Campbell-Cox Congratulations Letter (17
December, 2025)

10. T Bvutira Congratulations Letter (17 December,
2025)




Moved: C Betty Seconded: M Preston
R Anderson Leave Request Submission (2 February,
2026)

Move the Board confirm the leave request for R
Anderson, commencing 20" May, 2026 to 3" June,
2026. This will be leave with the relevant
entitlement of pay and the remainder without
pay.

Moved: C Betty Seconded: P Aislabie

Letter re Pedestrian Crossing (23 February, 2026)

The Board agreed they support this. E Jones to
follow this up. Board to let letter writer to know.

11.

12.

13.

14.

15.

MJ Holroyd Congratulations Letter (17 December,
2025)

H Thring Congratulations Letter (17 December, 2025)
M Davis Congratulations Letter (17 December, 2025)

B Wilkinson Congratulations Letter (17 December,
2025)

A Tocker Confirmation of Resignation Letter (17
December, 2025)

Late Correspondence

No late correspondence.

Matters Arising

No matters arising.

Moved that the inward be accepted, and the outward be
confirmed: C Betty

Seconded: M McDowell

Carried: All

PRINCIPAL’S REPORT

Discussion

Actions

Update

Move that the Board put on a morning tea for the staff
to congratulate them on the 2025 NCEA results. Board
members who are available to attend this morning tea.

e (CBettyto
organise date
for morning tea

Moved:

M McDowell

Seconded: K Ngataki

Carried:

Move that the Board send letters of congratulations and
a Top Scholar scholarship of $250.00 to the 2025 Top
Scholars:

- Paige Powell

- Nathan Haliday

- Mary Gatus

Moved:

K Ngataki

Seconded: M McDowell

Carried: All

Move that the Board approve the overnight Duke of Ed
Bronze trip to Blue Light Awhitu Camp, from 4t March
2026 to 6" March 2026.

Moved:

C Betty

Seconded: J Gussey

Carried: All

Move that the Board approve the overnight Waka Ama
Nationals trip to Rotorua, from 22" March 2026 to 27"
March 2026.

Moved:

C Betty

Seconded: K Ngataki

Carried: All

Move that the Board approve the overnight Year 7 Camp
trip to Chosen Valley, from 23" February 2026 to 25"
February 2026.

Moved:

C Betty

Seconded: E Jones

Carried: All

Move that the Board confirm the appointment of
Natasha Donaldson to a permanent full-time position as
the Gateway/Trades Co-Ordinator, commencing 28
January 2026.

Moved:

C Betty

Seconded: K Ngataki

Carried: All

Move that the Board confirm the appointment of
Priscilla van Ballegooy to a part-time fixed-term position
of 6 hours per week as an Itinerant Music Teacher,




commencing 28 January 2026 and ending 27 January
2027.

Moved:

C Betty

Seconded

: M McDowell

Carried:

All

Move that the Board confirm the appointment of Ollie
Llewellyn to a part-time fixed-term position of 6 hours
per week as an Itinerant Music Teacher, commencing 28
January 2026 and ending 27 January 2027.

Moved:

C Betty

Seconded

: P Aislabie

Carried:

All

Move that the Board confirm the appointment of
Michael Robinson to a part-time fixed-term position of 6
hours per week as an Itinerant Music Teacher,
commencing 28 January 2026 and ending 27 January
2027.

Moved:

C Betty

Seconded

: M Preston

Carried:

All

Move that the Board confirm the appointment of lvy
Nyoni to a fixed-term full-time position as a Food
Technology/English teacher, commencing 28 January
2026 and ending 19 July 2026.

Moved:

C Betty

Seconded

: J Gussey

Carried:

All

Move the Board confirm the appointment of lvy Nyoni
to a fixed-term part-time position as a Food
Technology teacher, commencing 20 July 2026 and
ending 27 January 2027.

Moved:

C Betty

Seconded

: K Ngataki

Carried:

All

Move that the Board confirm the appointment of
Kahurangi Muru-Hira to a permanent part-time position
of 16 hours and 36 minutes per week as a Kaiaawhina
Reo Rua (Teaching Assistant), with her 2025 set hours
commencing 31 January 2026 and ending 11 December
2026.

Moved:

C Betty

Seconded

: J Gussey

Carried:

All

Move that the Board confirm the appointment of a
fixed-term middle management allowance (MMA) to
Mat Konamalai for timetabling in 2026, commencing 28
January 2026 and ending 27 January 2027.

Moved

: C Betty

Seconded
Liapaneke

: G Tema-

Carried:

All

Move the Board confirm the appointment of John
Everitt to a fixed-term position as Policy Analyst for
2026, commencing 28 January 2026 and ending 27
January 2027. Along with the role John will be allocated
one fixed-term Middle Management Allowance (MMA)
for the time period of the position.

Moved:

C Betty

Seconded

: P Aislabie

Carried:

All

Move the Board confirm the appointment of John
Everitt to a fixed-term position as Admin/Data for
Literacy Numeracy for 2026, commencing 28 January
2026 and ending 27 January 2027. Along with the role
John will be allocated one fixed-term Management Unit
(MU) for the time period of the position.

Moved:

C Betty

Seconded

: J Gussey

Carried:

All

Move the Board confirm the appointment of Audrey
Lacaze to a fixed-term position as the Bus Controller in
2026, commencing 28 January 2026 and ending 27
January 2027. Along with the role Audrey will be
allocated one fixed-term Middle Management
Allowance (MMA), as well as the Bus Controllers
Allowance, for the time period of the position.

Moved

C Betty

Seconded
Liapeneke

: G Tema-

Carried:

All




Move that the Board confirm the appointment of a
fixed-term salary unit and 5 days ‘time in lieu’ (to be
taken at times agreed with the Principal) to Ally Fletcher
for relief in 2026, commencing 28 January 2026 and
ending 27 January 2027.

Moved: C Betty

Seconded: P Aislabie

Carried: All

Move that the Board confirm the appointment of Kay
Hume to a fixed-term position leading a Maths Focus
Group, commencing 28th January 2026 and ending 27th
January 2027. Following the completion of this fixed-
term position Kay will revert back to her current role as
Assistant Head of Year 7&8. Kay's current permanent
one fixed-term management and permanent one fixed-
term middle management allowance will continue
throughout (the only thing changing during this period is
Kay's job title, not her allowances).

Moved: C Betty

Seconded: K Ngataki

Carried: All

Move that the Board confirm the appointment of Sue
Askew to a fixed-term part-time position as the Head of
Transition/Careers (maternity leave position),
commencing 23rd February 2026 and ending 27th
January 2027. During this fixed-term maternity leave
contract Sues work will equate to 0.83FTE.

Moved: C Betty

Seconded: E Jones

Carried: All

Move that the Board confirm the appointment of Ana
Waters to a fixed-term part-time position as a
Transition/Careers Teacher (maternity leave position),
commencing 23rd February 2026 and ending

27th January 2027.

Moved: C Betty

Seconded: G Tema-
Liapeneke

Carried: All

Move the Board confirm the appointment of Hafsa Tariq
Ali to the Auckland Secondary Schools Teacher

Training Programme (ASTTP) as an English teacher at
Tuakau College, commencing 28 January 2026. During
the 2026 year Hafsa will cover a fixed-term part-time
English teaching position in our English department
(caused by a maternity leave position in another
department), and this position will commence Monday
23 February 2026 and end 27 January 2027. During this
time period Hafsa's work will equate to 0.56FTE.

Moved: C Betty

Seconded: M Preston

Carried: All

C Betty moved the Principal’s Report.

Moved: C Betty

Seconded: M Preston

Carried: All

GENERAL BUSINESS

Discussion

Actions

Delegations to the Principal

Move that the Board approves the Delegations to the

Principal document for 2026, with the following

amendments made to it:

- Point 6 should state “. . .up to the value of $1000.00.”

- Point 15 should include “. . to align with the Searches,
Surrender and Retention of Property policy.”




- Addin a Point 19 regarding trespassing and the
delegation of this.

Moved: K Ngataki Seconded: E Jones

Move that the Board delegates its’ responsibilities to a
sub-committee to take on the role and make decisions for
suspension meetings in 2026.

Moved: K Ngataki Seconded: M McDowell

e Uniform

E Jones queried if we could take uniform discussions to
the Policy committee (as there is a few)? The Board had
discussions around the proposal to include birkenstocks
and whether this should be with a strap or without a
strap. The Board also had discussions around the amount
of earrings allowed in an ear, and clarification of earrings
(eg. gold, silver, pearl). K Ngataki suggested doing some
more research about this and not making a decision on
this tonight. P Aislabie mentioned skirt length and that
there is nothing in the policy about this. K Ngataki
suggested that the Senior Leadership Team do some
more research. E Jones requested feedback from the staff
regarding uniform.

The Board agreed to leave the uniform for now, while the

Board does their due diligence, and that the uniform is to
be discussed at the Policy meeting in March.

e Board Management Software

M McDowell proposed that the Board investigates using
BoardPro software. M McDowell to send information out
to the Board about this and discuss further at the March
Board meeting.

e NZSBA Regional Executive

E Jones informed the Board that she is going to put her
name forward for the NZSBA Regional Executive role and
requested that the Board support her with a vote.

Delegations to the Principal document to be
updated

J Paton to include students names in Board
correspondence requesting suspension
meetings.

Uniform proposal handed to the Policy
committee to make recommendations to the
Board.

M McDowell to send information to the Board
about BoardPro software. Board to discuss
further at March Board meeting.

IN COMMITTEE

At 7:37pm

Moved into committee: K Ngataki | Seconded: C Betty | Carried: All
At 7:50pm

Moved out of committee: K Ngataki | Seconded: C Betty | Carried: All




KARAKIA MUTUNGA

K Ngataki

Board Meeting finished at 7:52pm.

NEXT MEETING

Tuesday 315t March, 2026




