
 

 

 

Present:                               C Betty (Principal), H Warner (Staff Representative), K Ngataki, M McDowell, G Tema-Liapaneke,  
                                              M Albert, E Jones, P Aislabie (Student Representative) and J Paton (Principal’s PA) 
                                                
 
Via Teams:                            
Visitors to Meeting:           P Moody (Executive Manager), A Jacobs (Deputy Principal) 
                                               and K McDowall (previous Student Representative) 
 
Apologies:                            J Gussey and M Preston 

Absent:                                   

Start: 6:00 pm                      Finish: 7:39 pm 

 

 
 

 

The Board agreed that A Jacobs (Deputy Principal), P Moody (Executive Manager) and K McDowall (previous Student 
Representative) could be at the meeting.  
 

KARAKIA 
M McDowell  

 

K Ngataki welcomed the newly elected Board members that are joining the Board for their first Board meeting tonight. K Ngataki 
reminded the Board about committees, commitment and confidentiality.  
 

AGENDA 
 
K Ngataki advised that we need to add to the Agenda the appointment of a Presiding Member and Deputy Presiding Member 
following the Board elections being completed, as per NZSBA guidelines. K Ngataki suggested continuing with the status quo 
for the remainder of the year until the new Board members have all settled in and then doing the appointment of Presiding 
Member again at the start of next year, as per usual. M Albert suggested that as the Board governs from year to year there 
isn’t much sense changing Presiding Member with only three months left of this year, particularly with the current workflow 
of the Board. The Board agreed.  
 
Move that procedurally the Board reaffirms K Ngataki as the Presiding Member and M McDowell as the Deputy Presiding 
Member of the Tuakau College Board for the remainder of the year.  
Moved: M Albert                 Seconded: C Betty 
 
Adopt the Agenda.  
 
Moved: K Ngataki         Seconded: C Betty Carried: All 

 

APOLOGIES 
J Gussey and M Preston.  
Moved: P Aislabie  Seconded: M McDowell       Carried: All 

 

DECLARATION OF INTEREST 
From in the shared Drive for this. 

 

Tuakau College Board Meeting Minutes 7th October, 2025 



 

MINUTES OF 26th AUGUST, 2025 MEETING  
Matters Arising  Actions Update 

 
• No matters arising.  

 

 
 

 
 

K Ngataki moved the Board accepts the Minutes of the Board Meeting of 26th August, 2025. 
Moved: K Ngataki    Seconded: G Tema-

Liapaneke        
Carried: All 

 

 

HEALTH AND SAFETY REPORT 
Matters Arising Actions Update 

 
• No matters arising.  

 

 
  

 
 
 

Moved: H Warner     Seconded: E Jones   Carried: All 
 

 

 

PROPERTY REPORT 
Matters Arising Actions Update 

 
• K Ngataki noted there were three ambulance call outs 

shown in this report and queried accessibility. C Betty 
advised that ambulances won’t go on the grass/field. K 
Ngataki said we need to ensure that when there are 
changes made to the Elizabeth Street carpark in the future 
there is still space for ambulances, etc. to move freely in 
this area/entrance. P Moody advised that when the island 
in the middle of the carpark is removed, they will re-asphalt 
this and it will become car parks, however we won’t have a 
turnaround area as such, like we do currently. 

 

 
 

 
 
 

Moved: M McDowell     Seconded: M Albert        Carried: All 
 
 

FINANCE REPORT 
Matters Arising Actions Update 

 
• K Ngataki noted that in the Finance Committee meeting the 

payments to authorise for August 2025 were $129,740.64. 
This was moved and seconded at the Finance Committee 
meeting, but K Ngataki advised it should be minuted at the 
Board meeting too. C Betty moved to confirm. 
 
Moved to confirm: K Ngataki 
Seconded: G Tema-Liapaneke       
 

• K Ngataki noted that in the Finance Committee meeting 
approval was required for Ops Grant Payroll for: 
PP:112026 for $107,660.28 
PP:122026 for $107,331.46 
PP:132026 for $108,274.27 
These were moved and seconded at the Finance 
Committee meeting, but K Ngataki advised it should be 
minuted at the Board meeting too. C Betty moved to 
confirm. 
 
Moved to confirm: K Ngataki         Seconded: M McDowell 
 

 
 

 



 
• Recommendation to create another Digital Technology 

classroom to accommodate high growth in this curriculum 
subject. A 5YA amendment to apply some funds to 
refurbishing a classroom is being costed. It is recommended 
the school purchase a further 30 computers ($50k capital 
value), on a lease arrangement. The lease would be for 36 
months at around $4,500 per quarter. 
 
Move the Board confirm the recommendation to amend 
the 5YA plan to accommodate another Digital Technology 
classroom, and the school purchase a further 30 computers 
on a lease arrangement to resource this room with 
equipment. The Board move to confirm that the funds 
come from the 5YA plan in the first instance and if not then 
the Board are prepared to fund this.  
Moved: M McDowell                          Seconded: E Jones 

 
Moved: C Betty         Seconded: K Ngataki           Carried: All 

 

 

 

POLICY REPORT 
Matters Arising Actions Update 

 
• M McDowall noted he is not on this committee but is being 

minuted as ‘absent’ at these meetings.  
 

• K Ngataki noted that on the ‘Missing Students’ policy it 
doesn’t refer to the Board, just the Principal, and requested 
that it be followed up with the Policy Analyst.  

 

 
 
 

 
• C Betty to follow up 

with Policy Analyst  

 

Moved: C Betty         Seconded: P Aislabie          Carried: All 
 

 

 

PERSONNEL REPORT 
In-Committee. 

 

 

 

‘FRIENDS OF TUAKAU COLLEGE’ (PTA) REPORT 
No ‘Friends of Tuakau College’ (PTA) report. 

 

 

BUS NETWORK REPORT 
Matters Arising Actions Update 

 
• H Warner queried the clarity of wording in the ‘Bus 

Network report’ around an incident between a bus driver 
and student. C Betty clarified this. 
 

• K Ngataki queried who will take over leading the bus 
network when C Betty retires. C Betty advised the new 
Principal will take over leading the bus network. 
 
 

 
 

 

Moved: C Betty      Seconded: H Warner     Carried: All 
 

 

STUDENT REPORT 
P Aislabie advised there will be a Student Representative Report next month, as this is her first Board meeting and it has been 
school holidays.  



 

CORRESPONDENCE 
Inward  Outward 

 
1. PPTA Re – Employment Relations Education Leave 

(1 September, 2025) 
 

2. J Hari Resignation Date Change Letter (11 
September, 2025) 
 
Move the Board confirm the update to resignation 
date of J Hari, with regret. 
Moved: C Betty               Seconded: M McDowell      
 

3. PPTA Notice of Partial Strike Action – Year 12 and 
13 (12 September, 2025) 
 

4. PPTA Notice of Partial Strike Action – Year 11 (13 
September, 2025) 

 
5. PPTA Notice of Partial Strike Action – Year 10 (14 

September, 2025) 
 

6. PPTA Notice of Partial Strike Action – Year 9 (15 
September, 2025) 
 

7. S Ellery Leave Request Submission (18 September, 
2025) 
 
Move the Board approve the leave request for S 
Ellery, commencing 4th May, 2026 to 28th May, 
2026. This will be leave without pay. 
Moved: C Betty         Seconded: G Tema-Liapaneke     
 

8. R Powley Leave Request Submission (18 September, 
2025) 
 
Move the Board approve the leave request for R 
Powley, commencing 23rd March, 2026 to 31st 
March, 2026. This will be leave without pay. 
Moved: K Ngataki                  Seconded: H Warner  
 

9. NZEI Te Riu Roa – Informal Notice of Strike (7 
October, 2025) 
 

 

 
1. A Fletcher Confirmation of Leave Request Submission 

(27 August, 2025) 
 

2. K Simpson Confirmation of Leave Request 
Submission (27 August, 2025) 

 
3. Tongan Language Week Thank You Letter (27 August, 

2025) 
 

4. Tongan Language Week Thank You Letter (27 August, 
2025) 
 

 
 

 
 
 
  

Late Correspondence 
No late correspondence.  
Matters Arising 

 
• Brief discussion around the NZEI informal strike notification. H Warner said there could be a lot more industrial 

action coming up potentially, including rostering home from as early as next week. E Jones said some other schools 
have sent out ‘pre-warning’ for the big strike day to parents/caregivers and queried if we should do the same? C 
Betty said we have done this in the past and we can do this again.  
 

Moved that the inward be accepted, and the outward be 
confirmed: C Betty 

Seconded: K Ngataki        
 

Carried: All 

 

 

 



 

PRINCIPAL’S REPORT 
Discussion  Actions Update 

• Move that the Board approve the overnight Duke of Ed 
Bronze trip to Blue Light Awhitu Camp, from 2nd 
December 2025 to 4th December 2025.  

  

Moved: C Betty Seconded: K Ngataki    Carried: All 
• Move that the Board send a letter of thanks to J Preston 

and the team for their work in making Te Wiki o Te Reo 
Maaori memorable. 

  

Moved: C Betty Seconded: M Albert   Carried: All 
• Move that the Board confirm the appointment of Kelly 

Hemana to a permanent full-time position as a Deputy 
Principal, commencing Monday 6th October, 2025.  

 
 

 

Moved: C Betty Seconded: H Warner  Carried: All 
• Move the Board confirm the appointment of Nicole 

Blake to a permanent full-time position as the 
Assistant Head of Te Whare Ako/SENCO commencing 
Monday 6th October, 2025. This position comes with 
one permanent salary unit and one permanent middle 
management allowance. From 3rd November, 2025 
Nicole's role will become the permanent full-time Head 
of Te Whare Ako/SENCO and this position will 
come with two permanent salary units and two 
permanent middle management allowances. 

 
 

 

Moved: C Betty Seconded: G Tema-
Liapaneke  

Carried: All 

 
• M McDowell noted that the Year 8 attendance seemed to have dropped quite a lot. C Betty advised there is a lot of 

flu and strep throat going around at the moment.  
 
C Betty moved his Principal’s Report. 
Moved: C Betty Seconded: M Albert          Carried: All 

 

 

GENERAL BUSINESS 
Discussion  Actions 
 

• Proposal to establish a Director of Sport position 
 
The Board discussed the proposal presented to them to 
establish a Director of Sport position. The Board noted 
that for any non-teaching staff the Board themselves 
have to produce the money to be able to fund the staff 
member. The Board discussed the timing maybe not 
being right to implement a role like this. The Board 
queried where this role would leave the current Sports 
Co-Ordinator. The Board discussed that nothing in the 
proposal ‘jumped out’ as urgent or a strong need. The 
Board also discussed where is this heading in terms of 
strategic plan placement? What actually is the Sports 
Directors function? How is this role different to what the 
current Sports Co-Ordinator currently does? The proposal 
provided to the Board lists what is provided by the 
current Sports Co-Ordinator. The Board discussed that 
they need more information included in the proposal – 
how many days is the Sports Co-Ordinator out? How 
many trips? Paperwork load? Has anyone done a 
wellbeing study on the current Sports Co-Ordinator? 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



The Board also discussed that if this goes ahead then 
what about other departments? What about a Director of 
Arts, Director of Culture, etc.  
 
The Board agreed they acknowledge this proposal and 
thank the person that put the proposal together, however 
the Board has questions arise from it and feel this is a 
work in progress that the Board needs hard data for and a 
suitable ‘template’ that could also be used for other 
‘director’ positions.  

 

 
 
 
 

• C Betty to feedback to staff member that 
submitted proposal.  

 
 
 

 
 

 
M Albert left the meeting at 7:15pm. 
 
 

• Board Committees 
 
The Board discussed the Board committees and 
opportunity was given for newly elected Board members 
to put their names down for these committees, and 
current Board members to review the committees they 
are on. 
 

• Staff Christmas Function 
 
The Board discussed the staff Christmas function and 
considered inflation and agreed that up to $100 per head 
was sufficient for this.  
 
Move that the Board confirm the staff Christmas function 
of up to $100 per head for 2025. 
Moved: C Betty                     Seconded: H Warner 
 

• Board Christmas Dinner 
 
J Paton advised that the December Board meeting would 
be held on Tuesday 16th December 2025 and will start at 
5pm. The meeting should finish around 5:30pm. The 
Board Christmas Dinner has been arranged for 6pm. J 
Paton will email information about this to the Board.  

 

 
 
 
 
 

• J Paton to update Board Committees sheet. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

• J Paton to email information about the Board 
Christmas Dinner to the Board this week. 

 

 

IN COMMITTEE 
At 7:18 pm 
Moved into committee: K Ngataki Seconded: C Betty Carried: All 
At 7:38 pm 
Moved out of committee: K Ngataki Seconded: C Betty  Carried: All 

 

 

 

GENERAL BUSINESS 
Discussion  Actions 
 

• Co-option of Board member 
 
Move that the Board co-opt A Tocker to the Tuakau 
College Board until the next election, for his expertise in 
assisting with HR. 
Moved: K Ngataki                    Seconded: E Jones 
 

 
 
 
 

 



 

KARAKIA MUTUNGA 
  G Tema-Liapaneke 

 

 

Board Meeting finished 7:39 pm. 

 

 
NEXT MEETING 
Tuesday 28th October, 2025  

 


