Tuakau College Board Meeting Minutes 28" October, 2025
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TUAKAU COLLEGE

Pai rawa atu i nga mea katoa | The very best in all things

Present: C Betty (Principal), H Warner (Staff Representative), K Ngataki, M McDowell, G Tema-Liapaneke,
M Preston, E Jones, J Gussey, A Tocker, P Aislabie (Student Representative)

and J Paton (Principal’s PA)

Via Teams:

Visitors to Meeting: P Moody (Executive Manager) and A Jacobs (Deputy Principal)
Apologies: M Albert

Absent:

Start: 6:00pm Finish: 7:17pm

K Ngataki welcomed back A Tocker to the Board, as a co-opted member. K Ngataki also welcomed J Gussey to the Board as a
newly elected parent representative, as he put in apologies for the previous Board meeting where other newly elected member

introductions were done.

The Board agreed that A Jacobs (Deputy Principal) and P Moody (Executive Manager) could be at the meeting.

KARAKIA

K Ngataki

AGENDA

Adopt the Agenda.

Moved: J Gussey Seconded: P Aislabie

Carried: All

APOLOGIES

M Albert

Moved: A Tocker | Seconded: M McDowell

| Carried: All

DECLARATION OF INTEREST

From in the shared Drive for this.

MINUTES OF 7*" OCTOBER, 2025 MEETING
Matters Arising Actions Update
e No matters arising.
G Tema-Liapaneke moved the Board accepts the Minutes of the Board Meeting of 7t" October, 2025.
Moved: G Tema-Liapaneke | Seconded: H Warner | Carried: All




HEALTH AND SAFETY REPORT

Matters Arising

Actions

Update

e H Warner in discussions with another staff member
regarding a replacement Staff Representative and Chair for
the Health and Safety Committee, following H Warner
stepping down when he was elected as Staff
Representative on the Board.

e  Fire Drill went well and was one of the best we have had.

Moved: H Warner

Seconded: P Aislabie

Carried: All

PROPERTY REPORT

Matters Arising

Actions

Update

e Electrical upgrade — waiting on sign off from Ministry for
tender.

e New 6 block classroom update — had a Teams meeting with
the construction company and the drawings are ready for
building consent. Have met with traffic engineers regarding
the pick up drop off zone at Elizabeth Street and a long
term plan for this. They are going to do some drawings for
us. Same process around the Buckland Road entrance. Had
discussions with traffic engineers about the possibility of, as
an interim thing, using Booker Drive as a drop off area and
putting a temporary walkway down the fields into D Block —
this should hopefully be ready for next year but need to do
communications to the community and talk to the kids
about respecting private property/residents/etc.

Moved: M McDowell

Seconded: E Jones

Carried: All

FINANCE REPORT

Matters Arising

Actions

Update

e K Ngataki noted that in the Finance Committee meeting the
payments to authorise for September 2025 were
$68,416.96. This was moved and seconded at the Finance
Committee meeting, but K Ngataki advised it should be
minuted at the Board meeting too. C Betty moved to
confirm.

Moved to confirm: A Tocker Seconded: M McDowell

e K Ngataki noted that in the Finance Committee meeting
approval was required for Ops Grant Payroll for:
PP:142026 for $77,081.33
PP:152026 for $88,369.60
These were moved and seconded at the Finance
Committee meeting, but K Ngataki advised it should be
minuted at the Board meeting too. C Betty moved to
confirm.

Moved to confirm: K Ngataki Seconded: J Gussey




e K Ngataki noted there was discussion at the Finance

Committee meeting about looking into Kindo as a payment

for fees, etc. and A Jacobs will look into this further.

e K Ngataki noted there was a brief discussion at the Finance

Committee about how we can be proactive about
generating more income as the school grows.

Moved: A Tocker

Seconded: G Tema- Carried: All
Liapaneke

POLICY REPORT

No Policy Report.

PERSONNEL REPORT

In-Committee.

‘FRIENDS OF TUAKAU COLLEGE’ (PTA) REPORT

No ‘Friends of Tuakau College’ (PTA) Report.

BUS NETWORK REPORT

No Bus Network Report.

STUDENT REPORT

Matters Arising

Actions Update

e P Aislabie read out her Student Representative Report.
No matters arising.

Moved: P Aislabie

Seconded: E Jones Carried: All

CORRESPONDENCE

Inward

Outward

1. PPTA - Notice of Strike Action 14 October (11 Oct,
2025)

2. PPTA - Notice of Strike Action (12 Oct, 2025)

3. PPTA - Notice of Strike Action (13 Oct, 2025)

4. S Ferguson Maternity Leave Email (13 Oct, 2025)
Move the Board approve maternity leave for S
Ferguson, commencing 10™" April 2026 to 1°

November 2026.
Moved: C Betty Seconded: P Aislabie

1. J Hari Update to Confirmation of Resignation Letter
(8 October, 2025)

2. SEllery Confirmation of Leave Request Submission (8
October, 2025)

3. R Powley Confirmation of Leave Request Submission
(8 October, 2025)

4. Te Wiki o Te Reo Maaori Thank You Letter (8
October, 2025)




10.

11.

12.

R Scholes Resignation Email (13 Oct, 2025)

Move the Board confirm the resignation of R
Scholes, with regret.

Moved: C Betty Seconded: K Ngataki

PPTA - Notice of Strike Action (14 Oct, 2025)

M Nair Resignation Email (16 Oct, 2025)

Move the Board confirm the resignation of M Nair,
with regret.

Moved: C Betty Seconded: H Warner

NZEI Formal notification of strike action on 23
October 2025 (17 Oct, 2025)

Ministry Consultation Letter (17 Oct, 2025)

A Cooper Resignation Email (17 Oct, 2025)
Move the Board confirm the resignation of A
Cooper, with regret.

Moved: C Betty Seconded: G Tema-Liapaneke

Notice of strike by PPTA members on 23 October
(20 Oct, 2025)

Notice of strike by PPTA members on 29 October
(26 Oct, 2025)

Late Correspondence

No late correspondence.

Matters Arising

No matters arising.

Moved that the inward be accepted, and the outward be
confirmed: C Betty

Seconded: K Ngataki

Carried: All

PRINCIPAL’S REPORT

Discussion

Actions

Update

Move that the Board send letters of congratulations to
the top three prizewinners at the 2025 Sports Awards (D
Claridge, B Fletcher and B Mahoney).

Moved:

C Betty

Seconded: K Ngataki

Carried: All

Move that the Board approve the overnight Wananga Te
Haa O Taawhirimaatea trip to Te Atarua (Tuakau
College), from 13" November 2025 to 14" November
2025.

Moved:

C Betty

Seconded: A Tocker

Carried: All

Move that the Board send a letter of thanks to A Sharma
and her Fijian colleagues for their work in celebrating
the Fijian Language Week.

Moved:

C Betty

Seconded: K Ngataki

Carried: All

Move that the Board send a letter of thanks to the
Indian staff for their work in celebrating Diwali.

Moved:

C Betty

Seconded: P Aislabie

Carried: All




e Move that the Board approve and allow groups to plan
their pathway to Polyfest 2026 and that they may
combine with other schools to form a performance
group.

Moved: C Betty Seconded: J Gussey Carried: All

e Move the Board confirm the appointment of Phidelia
Minnaar to a permanent full-time position as the
Assistant Head of SENCO/Te Whare Ako, commencing
28" January 2026. This position comes with one
permanent salary unit and one permanent middle
management allowance.

Moved: C Betty Seconded: M Preston Carried: All

e Move the Board confirm the appointment of Donna
Tupaea to a permanent full-time position as the
Principal of Tuakau College commencing Monday 20t
April, 2026 (start of Term 2, 2026).

Moved: C Betty Seconded: K Ngataki Carried: All
C Betty moved his Principal’s Report.
Moved: C Betty Seconded: J Gussey Carried: All

GENERAL BUSINESS

Discussion Actions

e Audit Arrangement Report

K Ngataki explained the parts of the Audit Arrangement
Report that were relevant to the Board, to the Board
members.

e  Strategic Plan

The Board discussed the Strategic Plan and looking at
reviewing this. C Betty said new curricula and
qualifications will likely be the biggest focus in the next 5
years. M McDowell noted the Board may need to
consider how they can help change fatigued staff. K
Ngataki asked the Board to read and review the Strategic
Plan, to look at with the new Principal in coming months. e Board members to read the Strategic Plan

IN COMMITTEE

At 6:36pm

Moved into committee: K Ngataki | Seconded: C Betty | Carried: All

At 7:17pm

Moved out of committee: K Ngataki | Seconded: C Betty | Carried: All

KARAKIA MUTUNGA

M Preston

Board Meeting finished at 7:17pm.

NEXT MEETING

Tuesday 25" November, 2025




