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CONFIRMED MINUTES K-
JUNE BOARD MEETING 2026 TUAKAU COLLEGE

At the July Board Meeting 2026 on 28 Jul 2026 these minutes were confirmed as
presented.

Name: Tuakau College

Date: Tuesday, 30 June 2026

Time: 6:00 pm to 7:45 pm (NZST)

Location: Tuakau College, Elizabeth Street, Tuakau

Board Members: Ms Kandi Ngataki (Chair), Mr Mark McDowell, Mrs Grace Tema-Liapaneke,
Mr Matthew Preston, Dr Mahaki Albert, Ms Erin Jones, Mr Jarhn Gussey, Mr
Henry Warner, Poppy Aislabie

Attendees: Mrs Donna Tupaea, Mr Ashley Jacobs, Miss Jess Paton

1. Karakia

11 Adopt the Agenda
@ Adopt the Agenda

Adopt the Agenda.

Decision Date: 30 Jun 2026
Mover: Mr Henry Warner
Seconder: Poppy Aislabie
Outcome: Approved

1.2 Apologies

2.  Conflict of Interest Register

2.1 Conflict of Interest Register

3. Principal's Report

3.1 Principal's Report
@ J Stacey Appointment

Move the Board confirm the appointment of a Jay Stacey to a fixed-term
position as the Bus Controller for the remainder of 2026, commencing 3 June
2026 and ending 9 December 2026. For teaching staff this role is allocated an
allowance, however due to Jay being support staff we are unable to allocate the
allowance to her so instead she will claim a payment equivalent to this
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allowance at the end of each term for the dates this role was fulfilled during that
term.

Decision Date: 30 Jun 2026

Mover: Mrs Grace Tema-Liapaneke
Seconder: Ms Erin Jones

Outcome: Approved

P Parker Appointment

Move the Board confirm the appointment of Paige Parker to a permanent part-
time position of 27 hours and 45 minutes per week as a Teaching Assistant in
Te Whare Ako, commencing Monday 20 July 2026 and ending 11 December
2026.

Decision Date: 30 Jun 2026
Mover: Mr Mark McDowell
Seconder: Poppy Aislabie
Outcome: Approved

Overnight Trip Approval - AIMS Golf

Move that the Board approve the overnight AIMS Golf trip to Tauranga, from 7
September 2026 to 9 September 2026.

Decision Date: 30 Jun 2026
Mover: Mr Henry Warner
Seconder: Mr Jarhn Gussey
Outcome: Approved

Overnight Trip Approval - AIMS Games 2026

Move that the Board approve the overnight AIMS Games 2026 trip to Mount
Maunganui (Tauranga), from 5 September 2026 to 11 September 2026.

Decision Date: 30 Jun 2026
Mover: Mr Matthew Preston
Seconder: Mr Jarhn Gussey
Outcome: Approved

Principal's Report Accepted

Move that the Principal's report be accepted.

Decision Date: 30 Jun 2026
Mover: Mrs Donna Tupaea
Seconder: Mr Mark McDowell
Outcome: Approved

Committee Reports

Health and Safety
Health and Safety Report Accepted

Move that the Health and Safety Report is accepted.

Decision Date: 30 Jun 2026
Mover: Mr Henry Warner
Seconder: Mrs Donna Tupaea
Outcome: Approved
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8

Property Report
Property Report minutes to be amended

Amend the Property Meeting minutes to say that the new build 6 classroom
block requires a 'block number' (not the Pastoral Hub building).

Due Date: 28 Jul 2026
Owner: Mr Ashley Jacobs

Property Report accepted

Move that the Property Report is accepted.

Decision Date: 30 Jun 2026
Mover: Mr Henry Warner
Seconder: Ms Erin Jones
Outcome: Approved

Finance Report

Payments to Authorise

K Ngataki noted that in the Finance Committee meeting the payments to
authorise for May 2026 were $165,286.47. This was moved and seconded at
the the Finance Committee meeting, but K Ngataki advised it should be minuted
at the Board meeting too. K Ngataki moved to confirm.

Decision Date: 30 Jun 2026
Mover: Mr Mark McDowell
Seconder: Ms Kandi Ngataki
Outcome: Approved

Ops Grant Payroll Approval

K Ngataki noted that in the Finance Committee meeting approval was required
for Ops Grant Payroll for:

« PP:042027 for $121,832.56

« PP:052027 for $123,347.70

These were moved and seconded at the Finance Committee meeting, but

K Ngataki advised it should be minuted at the Board meeting too. K Ngataki
moved to confirm.

Decision Date: 30 Jun 2026

Mover: Dr Mahaki Albert
Seconder: Mrs Grace Tema-Liapaneke
Outcome: Approved

New Vans Concept Approval

Move that the Board progress with the concept for new vans and upgrading of
the secure storage, as approved at the Finance Committee meeting.

Decision Date: 30 Jun 2026
Mover: Mr Mark McDowell
Seconder: Dr Mahaki Albert
Outcome: Approved

HR Support Package Approval

Move that the Board progress with the HR support package from Tuutika for 12
months, with the Board to review before the end of the initial period.
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Decision Date: 30 Jun 2026
Mover: Ms Kandi Ngataki
Seconder: Dr Mahaki Albert
Outcome: Approved

@ Finance Report Accepted

Move that the Finance Report be accepted.

Decision Date: 30 Jun 2026
Mover: Ms Erin Jones
Seconder: Ms Kandi Ngataki
Outcome: Approved

44 Policy Report

Discussion around contracts like the SAS Uniform contract being presented at Finance committee
meetings.

@ Uniform Contract to be presented at next Finance Meeting

SAS Uniform contract to be presented to the next Finance committee meeting.

Due Date: 28 Jul 2026
Owner: Mrs Donna Tupaea

@ Policy Report Accepted

Move that the Policy Report be accepted.

Decision Date: 30 Jun 2026
Mover: Ms Erin Jones
Seconder: Mr Jarhn Gussey
Outcome: Approved

4.5 Bus Network Report

5.  Student Representative Report

5.1 Student Representative Report
@ Board to send a letter to School Ball Committee

Board to send a letter to the School Ball Commitee to congratulate them on a
successful ball this year.

Due Date: 28 Jul 2026
Owner: Miss Jess Paton

@ Student Representative Report Accepted

Move that the Student Representative Report is accepted.

Decision Date: 30 Jun 2026
Mover: Poppy Aislabie
Seconder: Mr Henry Warner
Outcome: Approved

6. General Business
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7. Meet

7.1 Meeti

ing Minutes

ng Minutes

May Board Meeting 2026 26 May 2026, the minutes were confirmed as presented.

@ May B

oard Meeting Minutes Accepted

Move that the Board accepts the Minutes of the Board Meeting of 26 May,

2026.

Decision Date:

30 Jun 2026

Mover: Dr Mahaki Albert
Seconder: Mrs Grace Tema-Liapaneke
Outcome: Approved

8.  Actions from Previous Meetings

8.1 Action List

Due Date Action Title

1 Jun 2026 Attendance at Strategic Plan Consultation hui's
Status: Completed on 1 Jun 2026

30 Jun 2026  Document around conflicts of interest for Board meetings
Status: Cancelled on 30 Jun 2026

30 Jun 2026  BYOD Devices Proposal
Status: Completed on 3 Jun 2026

30 Jun 2026  BYOD Devices
Status: Completed on 27 Jul 2026

30 Jun 2026  Survey Action Points
Status: Completed on 27 Jul 2026

30 Jun 2026  Board Training
Status: In Progress

30 Jun 2026  Amendment to April Board Meeting Minutes
Status: Completed on 2 Jun 2026

9. Inward Correspondence

9.1 S Partington Leave Request Submission (8 June,

2026)

S Partington Leave Request Confirmation

Owner(s)

Dr Mahaki Albert, Mr
Henry Warner, Mr
Jarhn Gussey, Mr
Mark McDowell, Mr
Matthew Preston,
Mrs Grace Tema-
Liapaneke, Ms Erin
Jones, Ms Kandi
Ngataki, Poppy
Aislabie

Dr Mahaki Albert
Mr Ashley Jacobs
Ms Kandi Ngataki
Ms Kandi Ngataki
Mrs Donna Tupaea,

Ms Kandi Ngataki
Miss Jess Paton

Move the Board confirm the leave request for S Partington, commencing 21

September 2026 to 16 October 2026. This will be leave without pay.

Decision Date: 30 Jun 2026
Mover: Ms Erin Jones
Seconder: Mr Mark McDowell
Outcome: Approved
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10.
10.1

10.2

10.3

J Matthews Resignation Letter (12 June, 2026)

J Matthews Resignation Confirmation

Move the Board confirm the resignation of J Matthews, with regret.

Decision Date: 30 Jun 2026
Mover: Mr Henry Warner
Seconder: Dr Mahaki Albert
Outcome: Approved

P Moody Retirement Letter (15 June, 2026)

P Moody Retirement Confirmation

Move the Board confirm the retirement of P Moody, with regret.

Decision Date: 30 Jun 2026
Mover: Mr Mark McDowell
Seconder: Ms Erin Jones
Outcome: Approved

D Tupaea Leave Request (22 June, 2026)

D Tupaea Leave Request Confirmation

Move the Board confirm the leave request for D Tupaea, commencing 22
September 2026 to 6 October 2026. This will be annual leave, with pay.

Decision Date: 30 Jun 2026
Mover: Ms Kandi Ngataki
Seconder: Dr Mahaki Albert
Outcome: Approved

P Mistry Leave Request (25 June, 2026)

P Mistry Leave Request Confirmation

Move the Board confirm the leave request for P Mistry, commencing 20 July
2026 to 24 July 2026. This will be three days discretionary leave with pay and
two days leave without pay.

Decision Date: 30 Jun 2026

Mover: Dr Mahaki Albert
Seconder: Mrs Grace Tema-Liapaneke
Outcome: Approved

Outward Correspondence

K Hemana Confirmation of Leave Request
Submission (27 May, 2026)

P Walia Confirmation of Leave Request Submission
(27 May, 2026)

R Walia Confirmation of Leave Request Submission
(27 May, 2026)

Powered by BoardPro



Minutes : June Board Meeting 2026 - 30 Jun 2026

10.4 K Muru-Hira Confirmation of Resignation Letter (27
May, 2026)

10.5 N Seager Confirmation of Leave Request
Submission (27 May, 2026)

10.6 Confirmation of Inward and Outward
Correspondence

@ Confirmation of Inward and Outward Correspondence

Move that the inward correspondence by accepted and the outward
correspondence be confirmed.

Decision Date: 30 Jun 2026
Mover: Mr Mark McDowell
Seconder: Poppy Aislabie
Outcome: Approved

11. In-Committee

11.1 In-Commitee Meeting
@ Move into committee

Moved into committee at 6:49pm.

Decision Date: 30 Jun 2026
Outcome: Approved

@ Moved out of committee

Moved out of committee at 7:44pm.

Decision Date: 30 Jun 2026
Mover: Ms Kandi Ngataki
Seconder: Mr Mark McDowell
Outcome: Approved

M Albert closed the meeting with karakia.

12. Close Meeting/Karakia

12.1 Close the meeting
Next meeting: July Board Meeting 2026 - 28 Jul 2026, 6:00 pm
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