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CONFIRMED MINUTES Bk -
MAY BOARD MEETING 2026 TUAKAU COLLEGE

At the June Board Meeting 2026 on 30 Jun 2026 these minutes were confirmed as
presented.

Name: Tuakau College

Date: Tuesday, 26 May 2026

Time: 6:00 pm to 7:56 pm (NZST)

Location: Tuakau College, Elizabeth Street, Tuakau

Board Members: Ms Kandi Ngataki (Chair), Mr Mark McDowell, Mrs Grace Tema-Liapaneke,
Mr Matthew Preston, Ms Erin Jones, Mr Jarhn Gussey, Dr Mahaki Albert, Mr
Henry Warner, Poppy Aislabie

Attendees: Mr Ashley Jacobs, Miss Jess Paton
Apologies: Mrs Donna Tupaea, Mr Peter Moody
1.  Karakia

11 Adopt the Agenda
M Albert opened the meeting with karakia.

The Board agreed that A Jacobs (Deputy Principal) could be at the meeting.

@ Adopt the Agenda

Adopt the Agenda.

Decision Date: 26 May 2026
Mover: Mr Mark McDowell
Seconder: Mr Henry Warner
Outcome: Approved

1.2 Apologies

D Tupaea (Principal) and P Moody (Executive Manager) are apologies.

@ Confirm Apologies

Confirm apologies.

Decision Date: 26 May 2026

Mover: Mrs Grace Tema-Liapaneke
Seconder: Dr Mahaki Albert

Outcome: Approved
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2.

21

K Ngataki advised all Board members they are to put their interests in on BoardPro. The Board
had a discussion around explicit guidelines about what a conflict is/or isn't. Board discussed
putting guidelines for this in the Governance documents on BoardPro. M Albert to draft document

Conflict of Interest Register

Conflict of Interest Register

around conflicts of interest for Board meetings.

S

Document around conflicts of interest for Board meetings

M Albert to draft document around conflicts of interest for Board meetings.

Due Date: 30 Jun 2026
Owner: Dr Mahaki Albert

Principal's Report

Principal's Report
F Withers Appointment

Move the Board confirm the appointment of Faye Withers to a part-time fixed-
term (0.8FTE) position as a Reliever at Tuakau College, commencing 28 April
2026 and ending 27 January 2027.

Decision Date: 26 May 2026
Mover: Mr Jarhn Gussey
Seconder: Ms Kandi Ngataki
Outcome: Approved

J Everitt Appointment of Allowance

Move the Board confirm the appointment of a fixed-term higher duties
allowance (from Friday 27 March, 2026 until the end of Term 3, or until
Davendra Kumar returns to work) for John Everitt.

Decision Date: 26 May 2026
Mover: Mr Mark McDowell
Seconder: Mr Jarhn Gussey
Outcome: Approved

E Cooper Appointment

Move the Board confirm the appointment of Emiri Cooper to a fixed-term
position of Whaanau House Leader of Tangaroa for the remainder of 2026. This
role comes with 1TMMA and the term of the position is from 20 April, 2026 to 27
January, 2027.

Decision Date: 26 May 2026
Mover: Mr Henry Warner
Seconder: Dr Mahaki Albert
Outcome: Approved

Memorandum of Understanding Approval

Move the Board confirm the signing of the Memorandum of Understanding for
the Pastoral audit with Edsol NZ.

Decision Date: 26 May 2026
Mover: Ms Kandi Ngataki
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Seconder: Mr Henry Warner
Outcome: Approved

Upcoming Whaanau hui's for Consultation

Board members are to confirm their attendance at the upcoming Whaanau hui's for consultation
for the Strategic Plan, on the 3 June 2026 and 10 June 2026. Board members are to email D
Tupaea or J Paton if they can attend. K Ngataki encouraged Board members to attend at least one
of the hui's.

@ Attendance at Strategic Plan Consultation hui's

Board members are to let D Tupaea or J Paton know if they are attending the
Strategic Plan Consultation hui's (3 June and 10 June, 2026)

Due Date: 1 Jun 2026

Owners: Dr Mahaki Albert, Mr Henry Warner, Mr Jarhn Gussey, Mr Mark
McDowell, Mr Matthew Preston, Mrs Grace Tema-Liapaneke, Ms Erin
Jones, Ms Kandi Ngataki, Poppy Aislabie

Attendance

M Albert queried the coding of students attendance for tangihanga. A Jacobs advised that is it
justitied and doesn't fall under 5% unjustified for sports, etc. M Albert shared concerns that they
aren't being coded accordingly. A Jacobs explained that if the school is made aware of it and are
notified it gets coded accordingly. E Jones said there are weekly attendance reports sent to
parents/caregivers, texts sent on the day, etc. so plenty of opportunity for parents/caregivers to
advise the school so the attendance can be coded correctly.

@ Principal's Report accepted

Move that the Principal's report be accepted.

Decision Date: 26 May 2026
Mover: Mr Ashley Jacobs
Seconder: Mr Matthew Preston
Outcome: Approved

4. Committee Reports

4.1 Health and Safety
@ Health and Safety Report accepted

Move that the Health and Safety Report is accepted.

Decision Date: 26 May 2026
Mover: Mr Mark McDowell
Seconder: Ms Kandi Ngataki
Outcome: Approved

4.2 Property Report
@ Property Report accepted

Move the Property Report is accepted.

Decision Date: 26 May 2026
Mover: Mr Mark McDowell
Seconder: Ms Erin Jones
Outcome: Approved
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Finance Report

Payments to Authorise

K Ngataki noted that in the Finance Committee meeting the payments to
authorise for April 2026 were $236,169.10. This was moved and seconded at
the the Finance Committee meeting, but K Ngataki advised it should be minuted
at the Board meeting too. K Ngataki moved to confirm.

Decision Date: 26 May 2026
Mover: Ms Kandi Ngataki
Seconder: Mr Mark McDowell
Outcome: Approved

Ops Grant Payroll Approval

K Ngataki noted that in the Finance Committee meeting approval was required
for Ops Grant Payroll for:

e PP:012027 for $76,153.84

e PP:022027 for $78,160.83
These were moved and seconded at the Finance Committee meeting, but K

Ngataki advised it should be minuted at the Board meeting too. K Ngataki
moved to confirm.

Decision Date: 26 May 2026
Mover: Mr Mark McDowell
Seconder: Mr Jarhn Gussey
Outcome: Approved

Approval of Audit of Asset Register

The auditors have recommended that we do an audit/inventory of our assets to
be compliant, and the cost for this will be in addition to the already approved
budget. Move the cost to do an audit of our assets register to be up to date.

Decision Date: 26 May 2026

Mover: Ms Kandi Ngataki
Seconder: Mrs Grace Tema-Liapaneke
Outcome: Approved

Bus Network

The auditors recommended that the bus network expenses be spread differently.

Fence

K Ngataki noted an ongoing point of clarification around the fencing cost and if this was shared
with the farmer or not.

8

4.4

Finance Report Accepted

Move that the Finance Report be accepted.

Decision Date: 26 May 2026
Mover: Mr Mark McDowell
Seconder: Ms Kandi Ngataki
Outcome: Approved
Policy Report

No Policy Report this month.
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K Ngataki noted she would like monthly Policy Committee meetings going forward.

4.5

8

Bus Network Report
Bus Network Report Accepted

Move that the Bus Network Report is accepted.

Decision Date: 26 May 2026
Mover: Mr Ashley Jacobs
Seconder: Ms Kandi Ngataki
Outcome: Approved

5.  Student Representative Report
5.1 Student Representative Report
Language Weeks

Short discussion around language weeks at school and E Jones suggested there was maybe a
lack of koha for whaanau at these events. Discussion around the need to be careful as once the
floodgates open everyone may expect it and maybe the school looks at doing 'thank you' cards
and little gift baskets that the kids put together or something. Discussion around the need for
cultural sensitivity.

8

6.2

Student Representative Report Accepted

Move the Student Representative Report is accepted.

Decision Date: 26 May 2026
Mover: Poppy Aislabie
Seconder: Mr Henry Warner
Outcome: Approved

General Business

Enrolment Process 2027

Enrolment Process 2027

The Board move that they accept the proposed Enrolment Process timeline for
2027 including:

e Out of Zone applications due 28 August 2026

o Out of Zone ballot on 4 September 2026

The Board move to determine detemine that there are likely to be places
available for Out of Zone students for 2027 and the exact numbers will be
determined by the number of In Zone enrolments.

Decision Date: 26 May 2026
Mover: Dr Mahaki Albert
Seconder: Mr Jarhn Gussey
Outcome: Approved

BYOD Information

BYOD Refundable Device Bond

Powered by BoardPro



Minutes : May Board Meeting 2026 - 26 May 2026

A proposal was presented to the Board to introduce a refundable BYOD device bond in 2027. The
Board discussed defining the wording of 'acceptable condition.' The Board discussed if it is
necessary to have every year level requiring a device and were informed that the Senior
Leadership Team feel we've gone on this BYOD journey and understand there are lots of positives
and negatives but we are educating in the 21st century and would be disadvantaging students
futures if they aren't computer literate. E Jones suggested an analysis of how devices are being
used in the school in classrooms. M Albert said we need to ensure we are indicative of the need to
have one in our enrolment process. K Ngataki said this is not something we can solve at this
meeting and suggested referring it to the Policy committee. M Albert said work up needs to occur
operationally and then deal with the equity issue at governance level. The Board posed the
question 'what's the spirit behind the policy?' and 'how will the spirit of intent be policed?' K Ngataki
to feedback to D Tupaea regarding this and go from there.

@ BYOD Devices Proposal

A Jacobs to revise wording of 'acceptable condition' in proposal, to define
clearer what that is.

Due Date: 30 Jun 2026
Owner: Mr Ashley Jacobs

@ BYOD Devices

K Ngataki to feedback to D Tupaea regarding BYOD discussion and go from

there.
Due Date: 30 Jun 2026
Owner: Ms Kandi Ngataki

6.3 Student Survey
@ Survey Action Points

K Ngataki to feedback to D Tupaea to ensure action points at end of report

occur.
Due Date: 30 Jun 2026
Owner: Ms Kandi Ngataki

6.4 Board Reminders

K Ngataki requested that all Board members look at and read through the information provided
about Board member roles and responsibilities.

Discussion around upcoming Board training event that E Jones wants to attend in June for legal
and governance. K Ngataki advised a team of 3 would be cheaper than just 1 person going.
Discussion around concerns of the expenditure of this and the budget for Board training and
increasing this in the future. Board agreed the Conference attendance could go ahead but no to
the event for legal and governance. M Albert said he is happy to sponsor any Board members that
want to attend the event in June for legal and governance.

D Tupaea and K Ngataki still to organise someone to come in and do training with the whole
Board.

@ Board Training

K Ngataki and D Tupaea to organise training for the whole Board.

Due Date: 30 Jun 2026
Owners: Mrs Donna Tupaea, Ms Kandi Ngataki
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6.5 AIMS Fundraising Proposal
AIMS Fundraising Proposal

Discussion around the Quiz Night included in the proposal and the alcohol aspect of this. Board
agreed that the proposal was alright but needs amendments to the Quiz Night section in regards to
the alochol and to refer this to SLT determine. Discussion around the bigger issue that we knew
when AIMS Games was going to be since last year so how did we get to this stage?

@ AIMS Fundraising Proposal Accepted

Move that the Board accept and confirm the AIMS Fundraising Proposal
provided to them, with Senior Leadership Team additions to it of having a more
refined process regarding the alcohol.

Decision Date: 26 May 2026
Mover: Dr Mahaki Albert
Seconder: Mr Jarhn Gussey
Outcome: Approved

6.6 School Canteen

K Ngataki informed the Board something had been raised with her regarding the School Canteen
and the ability to provide more options and healthier options. K Ngataki informed the Board there
is ongoing work around this at an operational level.

7.  Meeting Minutes

7.1 Meeting Minutes

M McDowell requested an amendment to the wording of the April Board Meeting minutes under
the Strategic Plan dicsussion.

@ Amendment to April Board Meeting Minutes

J Paton to amend wording in the April Board Meeting Minutes under the
Strategic Plan dicsussion to state that 'M McDowell asked the question, have
we included other cultures?'

Due Date: 30 Jun 2026
Owner: Miss Jess Paton

@ April Board Meeting Minutes Accepted

Move the Board accepts the Minutes of the Board Meeting of 28 April, 2026.

Decision Date: 26 May 2026
Mover: Mr Mark McDowell
Seconder: Ms Erin Jones
Outcome: Approved

8.  Actions from Previous Meetings

8.1 Action List
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9. Inward Correspondence

9.1 K Hemana Leave Request Submission (4 May, 2026)
@ K Hemana Leave Request Confirmation

Move the Board confirm the leave request for K Hemana, commencing 25 May
2027 to 7 June 2027. This will be leave according to 6.5.5 of the STCA and then
the remainder will be leave without pay.

Decision Date: 26 May 2026
Mover: Ms Kandi Ngataki
Seconder: Mr Jarhn Gussey
Outcome: Approved

9.2 P Walia Leave Request Submission (5 May, 2026)
@ P Walia Leave Request Confirmation

Move the Board confirm the leave request for P Walia, commencing 23
November 2026 to 27 November 2026. This will paid leave according to the
STCA and Principal's discretion and the remainder will be leave without pay.

Decision Date: 26 May 2026

Mover: Mr Matthew Preston
Seconder: Mrs Grace Tema-Liapaneke
Outcome: Approved

9.3 R Walia Leave Request Submission (5 May, 2026)
@ R Walia Leave Request Confirmation

Move the Board confirm the leave request for R Walia, commencing 23
November 2026 to 27 November 2026. This will paid leave according to the
STCA and Principal's discretion and the remainder will be leave without pay.

Decision Date: 26 May 2026

Mover: Mr Matthew Preston
Seconder: Mrs Grace Tema-Liapaneke
Outcome: Approved

9.4 K Muru-Hira Resignation Letter
@ K Muru-Hira Resignation Confirmation

Move the Board confirm the resignation of K Muru-Hira, with regret.

Decision Date: 26 May 2026
Mover: Dr Mahaki Albert
Seconder: Ms Kandi Ngataki
Outcome: Approved

9.5 N Seager Leave Request Submission (26 May, 2026)
@ N Seager Leave Request Confirmation

Move the Board confirm the leave request for N Seager, commencing 7
September 2026 to 15 September 2026. This will be leave without pay.

Decision Date: 26 May 2026
Mover: Mr Jarhn Gussey
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Seconder:
Outcome:

Mr Henry Warner
Approved

10. Outward Correspondence

10.1 D van der Heyden Confirmation of Resignation

Letter (29 April, 2026)

Sir Edmund Hillary Collegiate Thank You Letter (29
April, 2026)

10.2

10.3 P.E.B Response Letter (3 May, 2026)

10.4 P.E.B Response Letter (3 May, 2026)

10.5
10.6

P.E.B Response Letter (3 May, 2026)

Confirmation of Inward and Outward
Correspondence

@ Confirmation of Inward and Outward Correspondence

Move that the inward correspondence be accepted and the outward
correspondence be confirmed.

Decision Date: 26 May 2026

Mover: Ms Kandi Ngataki
Seconder: Dr Mahaki Albert
Outcome: Approved

11. In-Committee

111
@ Moved into committee

In-Commitee Meeting

Moved into committee at 7:38pm.

Decision Date: 26 May 2026

Mover: Ms Kandi Ngataki
Seconder: Mr Mark McDowell
Outcome: Approved

@ Moved out of committee

Moved out of committee at 7:55pm.

Decision Date: 26 May 2026

Mover: Ms Kandi Ngataki
Seconder: Mr Mark McDowell
Outcome: Approved

M Albert closed the meeting with karakia.
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12. Close Meeting/Karakia

12.1 Close the meeting
Next meeting: June Board Meeting 2026 - 30 Jun 2026, 6:00 pm

Ms Kandi Ngataki
21 Jul 2026
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