Tuakau College Board Meeting Minutes 26" August, 2025
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TUAKAU COLLEGE

Pai rawa atu i nga mea katoa | The very best in all things

Present: C Betty (Principal), T Potts (Staff Representative), K Ngataki, E Mouton, N Moore, H Kani,
G Tema-Liapaneke, K McDowall (Student Representative) and J Paton (Principal’s PA)

Via Teams: A Tocker and M Preston
Visitors to Meeting:

Apologies: M McDowell and M Albert
Absent:
Start: 6:00 pm Finish: 7:06 pm

P Moody (Executive Manager) and A Jacobs (Deputy Principal)

The Board agreed that A Jacobs (Deputy Principal) and P Moody (Executive Manager) could be at the meeting.

The Board shared acknowledgement that this is the last Board meeting before the 2025 Board elections are complete and the
new Board takes office prior to the September Board meeting. The Board members shared thanks to the members who aren’t

re-standing in the elections and thanked them for their mahi during their time on the Board.

KARAKIA

K Ngataki

AGENDA

Adopt the Agenda.

Moved: K Ngataki | Seconded: C Betty

| Carried: All

APOLOGIES

M McDowell and M Albert.

Moved: E Mouton Seconded: T Potts

Carried: All

DECLARATION OF INTEREST

From in the shared Drive for this.

MINUTES OF 29" JULY, 2025 MEETING

Matters Arising Actions Update
e No matters arising.
T Potts moved the Board accepts the Minutes of the Board Meeting of 29t July, 2025.
Moved: T Potts Seconded: E Mouton Carried: All




HEALTH AND SAFETY REPORT

Matters Arising Actions Update
e No matters arising.
Moved: A Tocker Seconded: M Preston Carried: All
PROPERTY REPORT
Matters Arising Actions Update
e No matters arising.
Moved: C Betty Seconded: K Ngataki Carried: All
FINANCE REPORT
Matters Arising Actions Update
e K Ngataki noted that in the Finance Committee meeting the
payments to authorise for July 2025 were $80,473.24. This
was moved and seconded at the Finance Committee
meeting, but K Ngataki advised it should be minuted at the
Board meeting too. C Betty moved to confirm.
Moved to confirm: C Betty Seconded: H Kani
e K Ngataki noted that in the Finance Committee meeting
approval was required for Ops Grant Payroll for:
PP:082026 for $76,610.40
PP:092026 for $80,902.89
PP:102026 for $102,976.63
These were moved and seconded at the Finance
Committee meeting, but K Ngataki advised it should be
minuted at the Board meeting too. C Betty moved to
confirm.
Moved to confirm: C Betty Seconded: K Ngataki
e A lJacobs advised that the school has created 2 term
deposits each, to prepare for the replacement plan for
vehicles. We will use the interest of that to bolster this fund
on a regular basis.
Moved: K Ngataki Seconded: N Moore
Moved: C Betty Seconded: K Ngataki Carried: All

POLICY REPORT

No Policy Report.




PERSONNEL REPORT

In-Committee.

‘FRIENDS OF TUAKAU COLLEGE’ (PTA) REPORT

No ‘Friends of Tuakau College’ (PTA) Report.

BUS NETWORK REPORT

No Bus Network Report.

STUDENT REPORT
Matters Arising Actions Update
e K McDowall read out her Student Representative Report.
Moved: K McDowall Seconded: G Tema- Carried: All
Liapaneke
CORRESPONDENCE
Inward Outward
1. NZEI Notification — Paid Union Meetings (31 July, 1. J Otunuku Confirmation of Resignation Letter (30
2025) July, 2025)
2. Preliminary Notice of industrial action by PPTA Te 2. A Dinneen Confirmation of Resignation Letter (30
Wehengarua members (13 August, 2025) July, 2025)
3. Notice of Strike Action (17 August, 2025) 3. CAmnuvel Confirmation of Resignation Letter (30
July, 2025)
Move that the Board confirm the Senior Leadership
Team closed the school for instruction and for 4. H Cochrane Confirmation of Leave Request
supervision on Wednesday 20" August due to Submission (30 July, 2025)
inadequate supervision for students because of the
PPTA strike. 5. J Hari Confirmation of Resignation Letter (30 July,
Moved: C Betty Seconded: T Potts 2025)
4. AFletcher Leave Request Submission (21 August, 6. Kiribati Language Week Thank You Letter (30 July,
2025) 2025)
Move the Board approve the leave request for A 7. A Sabine Congratulations Letter (30 July, 2025)
Fletcher, commencing 25 August 2025 to 29t"
August 2025. This will be leave with pay. 8. R Campbell-Cox Congratulations Letter (30 July,
Moved: C Betty Seconded: N Moore 2025)
5. K Simpson Leave Request Submission (21 August, 9. A Mupindu Congratulations Letter (30 July, 2025)

2025)

Move the Board approve the leave request for K
Simpson, commencing 6" October 2025 to 10t
October 2025. This will be leave without pay.
Moved: C Betty Seconded: N Moore

10. L Kumar Congratulations Letter (30 July, 2025)

11. Guidance Team Thank You Letter (30 July, 2025)

Late Correspondence

No late correspondence.

Matters Arising




K Ngataki discussed with the Board if they need to tentatively move a motion to support potential upcoming rolling

strikes. The Board agreed they should do this.

Move the Board tentatively supports the rostering home of certain year levels in Week 10 due to rolling PPTA strikes

that have been indicated may occur.

Moved: K Ngataki Seconded: E Mouton

Moved that the inward be accepted, and the outward be
confirmed: C Betty

Seconded: A Tocker

Carried: All

PRINCIPAL’S REPORT

Discussion

Actions

Update

Move that the Board approve the overnight Year 10
Camp to Ngaruawahia, from 24" November 2025 to 26"
November 2025.

Moved:

C Betty

Seconded

: E Mouton

Carried:

All

Move that the Board approve the overnight Year 9 Camp
to Kauaeranga Valley, from 17" November 2025 to 19t
November 2025.

Moved:

C Betty

Seconded

: N Moore

Carried:

All

Move that the Board approve the overnight Year 8 Camp
to Totara Springs, from 5" November 2025 to 7t"
November 2025.

Moved:

C Betty

Seconded

: T Potts

Carried:

All

Move that the Board accept all ‘out of zone’ enrolment
applications for 2026, as we continue to monitor and
ensure ‘out of zone’ is no more than 10% of the total
roll.

Moved:

C Betty

Seconded

: T Potts

Carried:

All

Move that the Board send a letter of thanks to G Van
Niekerk and M McMillan for their work in coordinating
the Tongan Language Week.

Moved:

C Betty

Seconded

: A Tocker

Carried:

All

Move that the Board confirm the appointment of
appointment of Sarah Kull to a permanent part-time
position of as a School Nurse commencing Monday 11t
August 2025. Any hours worked are timesheet only.

Moved:

C Betty

Seconded

: T Potts

Carried:

All

Move that the Board confirm the appointment of Nadia
Currie to a permanent part-time position of 30 hours
per week (over 40 weeks per year) as the iHub Manager
commencing 5" August, 2025.

Moved:

C Betty

Seconded

: N Moore

Carried:

All

Move the Board confirm the appointment of Jay Stacey
to a permanent part-time position of 37 hours and

30 minutes per week (over 40 weeks per year) as the
Accounts Assistant/Administration Assistant
commencing 5" August, 2025.

Moved:

C Betty

Seconded

: K Ngataki

Carried:

All

Move the Board confirm the appointment of Nicole
Blake to a permanent full-time position as the
Assistant Head of Te Whare Ako/SENCO commencing
Monday 6" October, 2025. This position comes with
one permanent salary unit and one permanent middle
management allowance. From 28" January, 2026
Nicole's role will become the permanent full-time Head
of Te Whare Ako/SENCO and this position will




come with two permanent salary units and two
permanent middle management allowances.

Moved: C Betty Seconded: E Mouton Carried: All

Move the Board confirm the appointment of Susan
Ferguson to a permanent position as the Assistant

Head of English commencing Monday 18t August, 2025.
This position comes with one permanent

management unit and one middle management
allowance.

Moved: C Betty Seconded: H Kani Carried: All

Move the Board confirm the appointment of Rebecca
Anderson to a permanent full-time position as an
English Teacher commencing 3" November, 2025.

Moved: C Betty Seconded: G Tema- Carried: All

Liapaneke

Move the Board confirm the update to appointment of
Oliver Gordon to a permanent part-time position

of 37 hours and 30 minutes per week (40 weeks per
year) as a Technology Technician commencing Monday
18t August, 2025.

Moved: C Betty Seconded: K McDowall Carried: All

Move the Board confirm Amanda Zarah’s Study Award
leave in the sense of 4 hours per week for 2026.

Moved: C Betty Seconded: K McDowall Carried: All
e Move the Board confirm Julie Lawson’s Study Award
leave of 16 weeks for 2026.
Moved: C Betty Seconded: A Tocker Carried: All

New Curriculum - K Ngataki queried how, as a Board, with further changes announced to the curriculum they can
support more change? C Betty indicated it is difficult to make any final decisions until more detail has been provided
regarding what the new curriculum will look like. K Ngataki asked if there is a plan on communicating with
parents/caregivers about the new curriculum? C Betty advised that the Ministry of Education will give schools
information they can share with parents/caregivers about the new curriculum. K Ngataki noted that the Board is here
to support in any way they can.

Property — P Moody advised that a meeting was held yesterday about finalising the internal design of the new 6-
block classroom building. P Moody said it will block off part of the present Elizabeth Street carpark (will lose the
island in the middle of the carpark) so there will be changes made to the layout of this carpark and how it works. P
Moody advised the buses will likely be moved up to the Buckland Road entrance to the school permanently, starting
in 2026. P Moody said it will mean a totally different way of doing pick ups/drops offs/etc. for the community. P
Moody said we are hoping to have the internal designs of the building finalised by Friday and hoping to be ready to
go by December and start in February 2026.

C Betty moved his Principal’s Report.

Moved: C Betty Seconded: K Ngataki Carried: All

GENERAL BUSINESS

Discussion Actions

School Board Elections

K Ngataki updated the Board on the progress of the
School Board Elections and that the parent and student
elections that are being done online have been working
really well.

We received 15 parent representative nominations (for 4
vacancies) and voting for this is currently open for parents
until Wednesday 17 September. We received 17 student




representative nominations (for 1 vacancy) and voting for
this is currently open for students until Thursday 4
September. We received 3 staff representative
nominations (for 1 vacancy) and voting for this is
currently open for staff until Wednesday 17 September.

IN COMMITTEE

At 6:39 pm

Moved into committee: K Ngataki | Seconded: C Betty | Carried: All

At 7:04 pm

Moved out of committee: K Ngataki | Seconded: C Betty | Carried: All

KARAKIA MUTUNGA

H Kani

Board Meeting finished at 7:06 pm.

NEXT MEETING

Tuesday 30" September, 2025




