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TUAKAU COLLEGE

Pai rawa atu i nga mea katoa | The very best in all things

Tuakau College Board Meeting Minutes 29" July, 2025

Present: C Betty (Principal), K Ngataki, M McDowell, A Tocker, K McDowall (Student Representative)
and J Paton (Principal’s PA)

Via Teams: E Mouton, M Preston, N Moore and T Potts (Staff Representative)

Visitors to Meeting: P Moody (Executive Manager)

Apologies: G Tema-Liapaneke, H Kani and M Albert

Absent:

Start: 6:00 pm Finish: 8:04pm

The Board agreed that P Moody (Executive Manager) could be at the meeting.

KARAKIA

K Ngataki

AGENDA

Add NZSBA Conference to General Business and adopt the Agenda.

Moved: A Tocker Seconded: T Potts Carried: All

APOLOGIES

G Tema-Liapaneke, H Kani and M Albert.

Moved: E Mouton | Seconded: M McDowell | Carried: All

DECLARATION OF INTEREST

From in the shared Drive for this.

MINUTES OF 24" JUNE, 2025 MEETING

Matters Arising Actions Update

e No matters arising.

M McDowell moved the Board accepts the Minutes of the Board Meeting of 24" June, 2025.

Moved: M McDowell Seconded: T Potts Carried: All

HEALTH AND SAFETY REPORT

No Health and Safety Report.




PROPERTY REPORT

Matters Arising

Actions

Update

e Move the Board confirm a recommendation to commence
progress on the Pastoral Care Building using Mint Homes as
the preferred tender, and to finalise a Contract of Works.

Moved: M McDowell Seconded: M Preston
e P Moody informed the Board that himself and C Betty have

a meeting with the Ministry of Education on Monday about
the 6 classrooms that have been approved for our school.

Moved: A Tocker

Seconded: N Moore

Carried: All

FINANCE REPORT

Matters Arising

Actions

Update

e K Ngataki noted that in the Finance Committee meeting the
payments to authorise for June 2025 were $116,570.96.
This was moved and seconded at the Finance Committee
meeting, but K Ngataki advised it should be minuted at the
Board meeting too. C Betty moved to confirm.

Moved to confirm: A Tocker Seconded: C Betty

e K Ngataki noted that in the Finance Committee meeting
approval was required for Ops Grant Payroll for:
PP:062026 for $91,503.41
PP:072026 for $99,955.22
These were moved and seconded at the Finance
Committee meeting, but K Ngataki advised it should be
minuted at the Board meeting too. C Betty moved to
confirm.

Moved to confirm: M McDowell Seconded: M Preston
e Finance Committee recommendation to increase the
current budget for costs for the Principal’s appointment.

Move the Board confirm that the budget for the Principal’s
appointment process be increased to $20,000.00.

Moved: K Ngataki Seconded: A Tocker
e Finance Committee recommendation to confirm funds

available for the Pastoral Care Building.

Move the Board confirm there are sufficient surplus funds

available to cover all tender pricing as submitted ranging

from $440k to $700k.

Moved: C Betty Seconded: M McDowell

Moved: K Ngataki

Seconded: N Moore

Carried: All




POLICY REPORT

No Policy Report.

PERSONNEL REPORT

No Personnel Report.

‘FRIENDS OF TUAKAU COLLEGE’ (PTA) REPORT

No ‘Friends of Tuakau College’ (PTA) Report.

BUS NETWORK REPORT

No Bus Network Report.

STUDENT REPORT
Matters Arising Actions Update

e  (CBetty read out the Student Representative Report, as K e (CBetty toinform K
McDowall arrived late to the Board meeting. The report McDowall this
included a query from a student about celebratory caps for needs to be
students on a rugby team. The Board agreed that this needs referred to Sports
to be put to the Sports Co-Ordinator/SLT member that Co-Ordinator/SLT
oversees sports, remembering that any uniform items must member that
be done through SAS Sports as per contractual details. oversees sports

Moved: C Betty Seconded: T Potts Carried: All
CORRESPONDENCE
Inward Outward

1. Notice of disestablishment of Kaahui Ako (25 June, 1. A Taua Confirmation of Leave Request Submission
2025) (25 June, 2025)

2. ) Otunuku Resignation Letter (14 July, 2025) 2. S Welch Confirmation of Resignation Letter (25 June,

2025)
Move the Board confirm the resignation of J
Otunuku, with regret. 3. T Wijdeven Confirmation of Leave Request
Moved: C Betty Seconded: A Tocker Submission (25 June, 2025)

3. A Dinneen Resignation Email (14 July, 2025) 4. Kapahaka Congratulations Letter (25 June, 2025)
Move the Board confirm the resignation of A 5. Maaori Department Congratulations Letter (27 June,
Dinneen, with regret. 2025)

Moved: C Betty Seconded: E Mouton
6. Filipino Language Week Thank You Letter (25 June,

4. C Amnuvel Resignation Letter (20 July, 2025) 2025)

Move the Board confirm the resignation of C 7. Ball Committee Thank You Letter (25 June, 2025)
Amnuvel, with regret.
Moved: C Betty Seconded: M Preston

5. H Cochrane Leave Request Submission (21 July,
2025)




Move the Board approve the leave request for H
Cochrane, commencing 1%t December 2025 to 5%
December 2025. This will be leave without pay.
Moved: C Betty Seconded: M McDowell

6. J Hari Resignation Letter (29 July, 2025)
Move the Board confirm the resignation of J Hari,

with regret.
Moved: K Ngataki Seconded: M Preston

Late Correspondence

No late correspondence.

Matters Arising

No matters arising.

Moved that the inward be accepted, and the outward be Seconded: K Ngataki Carried: All
confirmed: C Betty
GENERAL BUSINESS
Discussion Actions
e Board Elections Returning Officer
K Ngataki informed the Board that the decision was made
to use online voting through Schooled Election Pilot. K
Ngataki said this will be more time effective.
Move the Board confirm the Returning Officer for the
2025 parent election and student election is Schooled
Election Pilot and the Returning Officer for the 2025 staff
election is J Paton.
Moved: K Ngataki Seconded: M McDowell
K Ngataki reminded the Board that there are 4 current
Board members that are up for election this year, as well
as 2 co-opted Board members, and they all need to put
their names forward for the election if they wish to
remain on the Board. Election information can be found
on the Schooled Election Pilot website.
P Moody left the meeting at 6:22pm.
IN COMMITTEE
At 6:25 pm
Moved into committee: K Ngataki | Seconded: C Betty | Carried: All
K McDowall arrived to the meeting at 6:30pm.
At 7:09 pm
Moved out of committee: K Ngataki | Seconded: C Betty | Carried: All
GENERAL BUSINESS
Discussion Actions

e  Prizegiving Survey Summary

C Betty read through the survey summary.




NZSBA Conference

K Ngataki informed the Board she attended the NZSBA
Conference in Christchurch and it was very good! K
Ngataki said some helpful information was shared around
Principals’ appointment, induction, looking to have Board
member email addresses and rules around 3 consecutive
meetings.

K Ngataki informed the Board that next years NZSBA

Conference is in Auckland (after 10 years) in July, and
encouraged the Board members to think about going.

Attendance Report

C Betty read through the Attendance Report.

C Betty/J Paton to discuss Board member
specific email addresses with A Jacobs

PRINCIPAL’S REPORT

Move that the Board send a letter of congratulations to
the winners of the Year 7, Year 8, Year 9 and Year 10
speech finals.

Moved: C Betty

Seconded: K McDowall Carried: All

Move that the Board send a letter of thanks to Erin
Jones for her work co-ordinating Kiribati Language
Week.

Moved: C Betty

Seconded: A Tocker Carried: All

Move that the Board confirm the update of allocation of
allowances of llze Jacobs to a fixed-term management
unit allowance for Assistant Head of Science from 14t
July 2025 to 14" July 2027 to allow her to receive the
fixed-term Specialist Classroom Teacher (SCT)
allowance. After the 14 July 2027 her Assistant Head of
Science management unit will change from fixed-term
back to permanent.

Moved: C Betty

Seconded: A Tocker Carried: All

Move that the Board confirm the appointment of Karima
Effendi to a fixed-term part-time position of 20 hours
per week (as per her Student Visa) as an English/Media
Studies Teacher commencing 14" July 2025 and

ending 27" January 2026.

Moved: C Betty

Seconded: K McDowall Carried: All

Move that the Board confirm the update to
appointment of Matt Collins to a permanent part-time
position of 0.89FTE as a Music Teacher commencing 14"
July, 2025. Along with this Matt is appointed to a fixed-
term part-time 0.11FTE Music Itinerant position,
commencing 14" July 2025 to 19" July, 2026. This
update is due to Matt accepting a Deans position.

Moved: C Betty

Seconded: T Potts Carried: All

Move the Board confirm the update to appointment of
Ivy Nyoni to a fixed-term part-time position of

0.52FTE (over a 6 day timetable cycle) as a Mathematics
and Horticulture Teacher commencing 28 July,

2025 and ending 12" December, 2025.

Moved: C Betty

Seconded: E Mouton Carried: All




e Move the Board confirm the update to appointment of
Kahurangi Muru-Hira to a fixed-term part-time
position of 22 hours and 10 minutes per week as
Kaiaawhina Reo Rua (Teaching Assistant) commencing
29 July 2025 and ending 19" September 2025 (Term 3).

Moved: C Betty Seconded: N Moore Carried: All

e Move the Board confirm the update to appointment of
Jared Slee to a permanent full-time position as a Deputy
Principal (6MU and 1SMA) commencing Monday 6"
October, 2025.

Moved: C Betty Seconded: M Preston Carried: All

e Move the Board confirm that although they had
previously confirmed offering Erin Jones an appointment
to a permanent full-time position as a Science Teacher
(commencing 28" January, 2026), Erin has declined this
offer.

Moved: K Ngataki Seconded: C Betty Carried: All

C Betty moved his Principal’s Report.

Moved: C Betty Seconded: K Ngataki Carried: All

IN COMMITTEE

At 7:25 pm

Moved into committee: K Ngataki | Seconded: C Betty | Carried: All

At 8:01 pm

Moved out of committee: K Ngataki | Seconded: C Betty | Carried: All

KARAKIA MUTUNGA

K Ngataki

Board Meeting finished at 8:04 pm.

NEXT MEETING

Tuesday 26 August, 2025




