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Tuakau College Board Meeting Minutes 16" December, 2025 4=
TUAKAU COLLEGE
Pai rawa atu i nga mea katoa * The very best in all things

Present: C Betty (Principal), H Warner (Staff Representative), K Ngataki, M McDowell, G Tema-Liapaneke,

E Jones and J Paton (Principal’s PA)

Via Teams:

Visitors to Meeting: P Moody (Executive Manager) and A Jacobs (Deputy Principal)

Apologies: M Preston, M Albert, J Gussey and P Aislabie (Student Representative)

Absent:

Start: 5:00pm Finish: 5:31pm

The Board agreed that A Jacobs (Deputy Principal) and P Moody (Executive Manager) could be at the meeting.

KARAKIA

H Warner

AGENDA

Adopt the Agenda.

Moved: K Ngataki Seconded: M McDowell Carried: All

APOLOGIES

M Preston, M Albert, ] Gussey and P Aislabie (Student Representative).

Moved: K Ngataki | Seconded: H Warner | Carried: All

DECLARATION OF INTEREST

From in the shared Drive for this.

MINUTES OF 25" NOVEMBER, 2025 MEETING

Matters Arising Actions Update

e ] Paton to add a schedule of policies for review each term e Ongoing
to the Policy committee meeting minutes.

M McDowell moved the Board accepts the Minutes of the Board Meeting of 25" November, 2025.

Moved: M McDowell Seconded: G Tema- Carried: All
Liapaneke




HEALTH AND SAFETY REPORT

Matters Arising

Actions

Update

No matters arising.

E Jones suggested making Health and Safety reporting more
streamlined as this is currently presented to the Board in
numerous different formats/committees.

e Board to review
Health and Safety
reporting in 2026

Moved: C Betty

Seconded: H Warner

Carried: All

PROPERTY REPORT

Matters Arising

Actions

Update

No matters arising.

Moved: E Jones

Seconded: H Warner

Carried: All

FINANCE REPORT

Matters Arising

Actions

Update

K Ngataki noted that in the Finance Committee meeting the
payments to authorise for November 2025 were
$79,755.80. This was moved and seconded at the Finance
Committee meeting, but K Ngataki advised it should be
minuted at the Board meeting too. C Betty moved to
confirm.

Moved to confirm: K Ngataki Seconded: E Jones

K Ngataki noted that in the Finance Committee meeting
approval was required for Ops Grant Payroll for:
PP:182026 for $65,636.22

This was moved and seconded at the Finance Committee
meeting, but K Ngataki advised it should be minuted at the
Board meeting too. C Betty moved to confirm.

Moved to confirm: K Ngataki Seconded: E Jones
Noted that there were some discussions at the Finance

committee meeting about a possible change to Year 8
Camp costs, which would be looked at further next year.

e  Finance committee
to look at Year 8
Camp costs in 2026

Moved: E Jones

Seconded: K Ngataki

Carried: All

POLICY REPORT

No Policy Report.

PERSONNEL REPORT

In-Committee.

‘FRIENDS OF TUAKAU COLLEGE’ (PTA) REPORT

No ‘Friends of Tuakau College’ (PTA) Report.




BUS NETWORK REPORT

No Bus Network Report.

STUDENT REPORT

No Student Report.

CORRESPONDENCE
Inward Outward
1. P Toto Resignation Email (26 Nov, 2025) 1. G Van Nierkek Confirmation of Leave Request

Move the Board confirm the resignation of P Toto,
with regret.

Moved: C Betty Seconded: H Warner

A Tocker Resignation Email (26 Nov, 2025)

Move the Board confirm the resignation of A
Tocker as a co-opted Board member, with regret.
Moved: C Betty Seconded: M McDowell

L Herbert Leave Request Submission (3 Dec, 2025)

Move the Board approve the updated leave
request for L Herbert, commencing 30'" June, 2026
to 24t July, 2026. This will be leave without pay.
Moved: C Betty Seconded: K Ngataki

F Anderson Leave Request Submission (5 Dec, 2025)

Move the Board approve the leave request for F
Anderson, commencing 14" August, 2026 to 21%
August, 2026. This will be leave without pay.

Moved: C Betty Seconded: M McDowell

S McMillan Resignation Email (15 Dec, 2025)

Move the Board confirm the resignation of S
McMillan (seconded to YES), with regret.
Moved: C Betty Seconded: G Tema-Liapaneke

Email on the results of the 2024 school audits (16
Dec, 2025)

10.

11.

12.

13.

14,

15.

16.

17.

18.

19.

Submission (26 Nov, 2025)

L Herbert Confirmation of Leave Request Submission
(26 Nov, 2025)

K Hume Confirmation of Leave Request Submission
(26 Nov, 2025)

C Taylor Confirmation of Maternity Leave Request
Letter (26 Nov, 2025)

| Currie Congratulations Letter (26 Nov, 2025)

B Ngatai Congratulations Letter (26 Nov, 2025)

N Haliday Congratulations Letter (26 Nov, 2025)

P Powell Congratulations Letter (26 Nov, 2025)

S Dorotich Congratulations Letter (26 Nov, 2025)

C Hazell Congratulations Letter (26 Nov, 2025)

H McGrath Congratulations Letter (26 Nov, 2025)

N Haliday Congratulations Letter (26 Nov, 2025)

M Valencia Congratulations Letter (26 Nov, 2025)

B Mahoney Congratulations Letter (26 Nov, 2025)

S Somerville Congratulations Letter (26 Nov, 2025)

W Hyslop Congratulations Letter (26 Nov, 2025)

B Hynes Congratulations Letter (26 Nov, 2025)

M Tafto Congratulations Letter (26 Nov, 2025)

H McMiillan Congratulations Letter (26 Nov, 2025)




20. K Aubrey-Lindsay Congratulations Letter (26 Nov,

2025)

21. P Aislabie Congratulations Letter (26 Nov, 2025)

22. N Flipp Congratulations Letter (26 Nov, 2025)

23. Hukarere Kahui Ariki Wairua Congratulations Letter

(26 Nov, 2025)

24. A Vea Congratulations Letter (26 Nov, 2025)

25. CVenter Congratulations Letter (26 Nov, 2025)

Late Correspondence

No late correspondence.

Matters Arising

No matters arising.

Moved that the inward be accepted, and the outward be
confirmed: C Betty

Seconded: E Jones

Carried: All

PRINCIPAL’S REPORT

Discussion

Actions

Update

Move that the Board send letters of congratulations to
the major prizewinners at the 2025 Junior and Middle
College prizegiving's:

- CTimms

- BFletcher

- MSemau

- E Norris

- R Campbell-Cox

- TBvutira

- MlJ Holroyd

- HThring

- M Davis

- B Wilkinson

Moved:

C Betty

Seconded: K Ngataki

Carried: All

Move the Board confirm the appointment of Ngaire Law
to a permanent part-time position of 27 hours and 45
minutes per week as a Teaching Assistant in 2026,
commencing 31° January 2026 and ending 11
December 2026.

Moved:

C Betty

Seconded: H Warner

Carried: All

Move the Board confirm the appointment of Rahil Nand
to a permanent part-time position of 27 hours and 45
minutes per week as a Teaching Assistant in 2026,
commencing 315 January 2026 and ending 11t
December 2026.

Moved:

C Betty

Seconded: K Ngataki

Carried: All

Move the Board confirm the appointment of Jodi Thring
to a permanent part-time position of 27 hours and 45
minutes per week as a Teaching Assistant in 2026,
commencing 31° January 2026 and ending 11
December 2026.

Moved:

C Betty

Seconded: E Jones

Carried: All

Move the Board confirm the appointment of Nicholas
Walters to the Auckland Secondary Schools Teacher




Training Programme (ASTTP) as a Technology teacher at
Tuakau College, commencing 28" January 2026.

Moved: C Betty

Seconded: K Ngataki

Carried: All

Move the Board confirm the appointment of Hafsa Tariq
Ali to the Auckland Secondary Schools Teacher Training
Programme (ASTTP) as an English teacher at Tuakau
College, commencing 28" January 2026.

Moved: C Betty

Seconded: E Jones

Carried: All

Move the Board confirm the appointment of Rebecca
Anderson to a fixed-term position as the Acting
Assistant Head of English, commencing 28" January
2026 and ending 2" April 2026 (this is due to the current
Assistant Head of English becoming the Acting Head of
English while the current Head of English is on leave for
a Study Award during this time). This is a fixed-term
position and Rebecca will receive a Higher Duties
Allowance which is equivalent to one fixed-term salary
unit and one fixed-term middle management allowance
during the time period of this position.

Moved: C Betty

Seconded: K Ngataki

Carried: All

Move the Board confirm the appointment of Rebecca
Anderson to a fixed-term position as the Acting Head of
English, commencing 20" April 2026 and ending 29
May 2026 (this is due to the Acting Head of English being
on maternity leave during this time and the current
Head of English being on leave for a Study Award during
this time). This is a fixed-term position and Rebecca will
receive a Higher Duties Allowance which is equivalent to
three fixed-term salary units and one fixed-term middle
management allowance during the time period of this
position

Moved: C Betty

Seconded: K Ngataki

Carried: All

Move the Board confirm the appointment of Rebecca
Anderson to a fixed-term position as the Acting
Assistant Head of English, commencing 1°' June 2026 and
ending 15t November 2026 (this is due to the current
Assistant Head of English being on maternity leave
during this time). This is a fixed-term position and
Rebecca will receive a Higher Duties Allowance which is
equivalent to one fixed-term salary unit and one fixed-
term middle management allowance during the time
period of this position.

Moved: C Betty

Seconded: K Ngataki

Carried: All

Move the Board confirm the appointment of Elisapeta
Pritchard to a permanent part-time position as a
Guidance Counsellor at Tuakau College, commencing
28™ January 2026.

Moved: C Betty

Seconded: E Jones

Carried: All

C Betty moved his Principal’s Report.

Moved: C Betty

| Seconded: K Ngataki

| Carried: All

GENERAL BUSINESS

Discussion

Actions

Attendance Management Plan

As per the Principal’s Report, the Board agreed to
approve the proposed Attendance Management Plan.




Move that the Board approves the proposed Attendance
Management Plan and acknowledges that it will be
subject to change/a work in progress.

Moved: C Betty Seconded: G Tema-Liapaneke

e  Planning huiin 2026

The Presiding Member informed the Board that in 2026
she will email the Board members about a planning hui
with the incoming Principal.

e PE Uniform proposal

H Warner informed the Board that he had a staff member
approach him requesting the Board closely look at the
requirements for PE uniform/gear for students, as this
has not been enforced by staff for several years. H
Warner requested that in the new year the Board look at
the policy and the proposal the staff member has sent e Board to review in 2026
through. C Betty noted that the Senior Leadership Team
have already looked into this proposal in depth.

e No Surprises Policy

The Presiding Member noted that the Board may want to

look at putting in a ‘No Surprises’ policy in the new year. e Board to look at in 2026
IN COMMITTEE
At 5:19pm
Moved into committee: K Ngataki | Seconded: C Betty | Carried: All
At 5:26pm
Moved out of committee: K Ngataki | Seconded: C Betty | Carried: All

The Presiding Member acknowledged all the Board members for their hard work throughout the year. The Board shared a time
of reflections of the year.

KARAKIA MUTUNGA

K Ngataki

Board Meeting finished at 5:31pm.

NEXT MEETING

Tuesday 24" February, 2026




